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l'rn.JD'UVin mMLLi:J'U'l1'U Vi ni:J'lo®/bo/®ctbct ~ ·:rfoVi @o ii'U1fll.J ®ctbct L~ei.:i 1'11"81~ 

1'11l.J.fl1'~n'1Lrn:::ti'Vl51"11~1'11 W~'U'11tl'n/nei,:i LJ1:::"i\'1tl'l'U'll1:::mru vtl"l. ®ctbct "Ue:J.:1Vti.l1ti'l1'U.fl1ti11'i'm1 
' 

n1n'U~bb~"UeJ'l1eJ'le:J5'U~~1tJtl11'1-rm~1 ,r'U 
" ' 

(9). ~1ti'Vlei~l'11<ff1~ LJ1:::"i\'1tl'ltJ'll1:::mru vtl"l . ®ctbct 1~nrn~1wu1~ 

®. 11tJ\11'Ui:J~n11~1 Li1'U\11'Ul'i'1<ff1~ ?f ,:i 1~?f1'UtJ'Vl51"11Mlfl 'U1'llLL 'U'UD'UVin.LJ'eifl11l.J Lb~::: 1 'V'l~ 
' " 

~LLm"ll1~ 'Vl1'1Bbl.J~ strategy.owmh@gmail.com .fl1tJ1'U1'U~ (9) "UB'IYJnL~e:J'U '11Vt-r'Um1l.Jn11wu11ei'U 

11m~ei'U (L~l.J1e:J'U b L~e:J'U) Vt~ei11titl 

C9l) 1~ l'i'u i'l11l.J~1 b ~'11 't.Jn11'U1Vt1'Hb~ ~ n1 tl'U bbt:J'U f111'U1Vt11~ (;lf111tl 1'11 B\I n1l.J'1J~tb~'Vl1'U 
(t:J '1'U. 'U fl.) 

®) 1:::~'U'll1d1'Vl5m'V'l"Ue:i.:i~'U~'ll~lliim1J1er'1u~tJ::: (i:J'll'U.'Ue:i.) 

m) ~e:i tJ~:::"Ue:i.:iYr'U~'U~Vt11~~ m1J11'Ub"Ul'l"ll~'ll1:::'Vl1'U1~-r'UJ1 ml.l'll~mruJ11'i''U'Vl'U~ii 
' 

1 mLl'i~:::U (i:J"ll'U. 'Ue:J.) 

co:::) {mrn~1"111l.J.;{ 'l'V'IB hl'iern11u1m1'1Je:i\1~1'11nu1m1..ij~ m1J1 LL~:::e:i'Vl ni'Vlm (i:J'U'Vl .'Ue:i.) , 

และ ผอช.ภาค
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L~f.l'U ·mu. 

(J11l.Jvl1~iim')t]')::'l!l.Jl'l ru::vi1 ~1'U '1 ~vi1 "11:81 ~(J11l.Jfl1') ih1 LLrt ::EtVHH111 '1"1{ ") ::~tJft1U n/ntJ ~ 
L Ylu-ri;a1') ru1')1 CJ rt:: L5CJ~m'j'1~li1"11:ff1~ ") ::~uft1un/nu~ th::\i1u~titl')::mru vu•i. l!:><:tD<t L~ui''UYj5Yi 
l!:>m f1l.Jil1W'UtS l!:><to<t ru "1unh::'Ql.J51')Vi•,H) o(i) .ff'U ct u11'11') ~~ ti "v11iul.J"v1rt1~'g'll1~ rhJJ 
n')l.J'!Jrttl')::V11'U '112.J L'1 'U if tJ 

nu~LLCJtJ~1'U ~1 CJ Lrt'1J1'Um')l'lru::vi1~1'U 1vi'~1 L U'Un1')"1'n;a')1 CJrt::LiiCJ~"11iif1~11112.Jn1')n;a , 
LLrt::CJV151'11'1"11 w~ua1i1n/nu~ tl')::\i1u~utl')::mru Vi.1'1. l!:>ctoct 'Uu~"v1i.i1 E.1~1'UmCJ11Jim')n1nu~LLrt'llu~ 

' " 
vi1'U ')5U . 1"1d'.JtJh.J"11l.Jl.J~vltb::'l!m~CJufumL~1 tb::nuu~1v (i)~ ft1un/mM "11:ff1~ml.Jm')n;a"v1"n 
')1l.J\i1'U1\J (i)rri "11:91~ LLrt::"11:ff1~nrt1~"v1U1CJ~1'Urt:: ct "11<ff1~ (')1CJrt::L5CJ~th1n!)V11l.JLun'11')YiLL'UtJ) ~~.a-

a1un/nu~ 

(i) . ft1un~1'U'llrtth::V11tJYi (i) - (i)rri 

I!:> . ft1unti1"v11')'1~m')J1LLrt::uviniYJt11 , 

,, 
"11~1~(J11l.Jfl1')n;a"v1"n 

(i)O 

('U1f.ll'Vlf.11 LLn1ii) 

c.iu.c.i~ . 



tl1V1tl'n LU1'Vi111V,Y'U~'U LU1'Vi111V111\;1~!1'U bU1'Vi111V,Y'U~.:i 
(50 fl::bb'U'U) (75 fl::bb'U'U) (100 fl::bb'U'U) 

m~'\.J~::bij'U'l.J~::ih1fiNi'ln1~~1LU'U.:J1'U (Performance Base) 

20 
., 

n1 nu bb~'U fl11'U ~'V111~~ m1'l!1"1.Jti\I 

rm.1611"'\.J1~'Vl1'U 

2 1~~u'IJ1~~h15m'VfiJeJ-:i~tJE!ui]u1im1 20 
., 
'l11B'"ilo~tJ~ 

3 ~tltl"~"l.ltl\l~'U~'U~Vl11~~fl11J11'U 10 

b "I.I l'l611"'\.J1~'Vl1'U 1~-ruJ1~1111'\.J~mru 
J1~'UVJ'U~iTt'Ubb~"~tJ 

10 ., 
"l.lti\1611'1' nu~V111~~ m 1'l11 bb"~ti'Vl n 

' 

5 ~titJ"~"l.lti\lm1Lun-'ii1tJ\l'U'IJ1~111ru 10 

11£J~1£Jf11~1111"1.Jti\1611tl'n 

1~~'U 1-3 

+/- ~tltl"~ 

16.71 

+/- ~tltJ"~ 13.88 

1~~'U 1-5 

+/- ~tltJ"~ 

11.05 

~tltJ"~ 100 

11'11111?1 1 1-12 13-22 23-32 
r-~~-t-~~~~~+--~~~~~~1--~~~~~ 

11'11l.J1?l 2 25-34 35-44 45-54 
r-~~-t-~~~~~+--~~~~~~1--~~~~~ 

11'11l.J1?l 3 48-57 58-67 68-77 
r--~~-+-~~~~~+-~~~~~~+--~~~~-

11'11111 ?l 4 71-80 81-90 91-100 

6 ~tltl"~f111l.J~\l~tl 1"il"l.lti\l'Uf1"1n1~tl 5 ~tltJ"~ 70 ~tltJ"~ 85 ~tltJ"~ 100 
' 

m1'1Ji)llii\11'U 

7 f1111161'1b ~"il"l.ltl\lfl11~1 b tJ'Ufl11t>l111 

bb~'Um1~~m1f11111~ 1~~u61Tun1 
'U 

nti\I 

5 

m~'\.J~::bij'UflnvflTWL'Un1~~1bU'U.:J1'U (Potential Base) 

8 m1~w.JtJ1m~u1tJm1'1Ji)u1i'l1'U 1~ tJ 

m1'l11b'Vlflb'U1"~~~V1"111b U'Un" 1n 

'Vl~n 1 'Lifl11~1 btJ'U\11'U (Digitalize 

Process) 

10 

10 

100 

1~~'U 1-3 



,, 
~11~'Vl~1CJ"lJB.:1~1~1~ 

Lu1V1mCJ 

" ,, 
t11V1ii'n~1~1~ 

bb 'Vlci'loUB~fl/ 
" .ci.Ciil ~ t.J 

15f111bf1'U"lJB~fl 
" 

' 
~1ii'f1/f1B'l Vl~'U~~"1!B'U 

c.Jflf111tJ~~'l1'U 

' 1 II bf1t\J'flf11) 'Vl~~bb 'U'U 

,, 
m1~~1~qj"lJB'l~1~1~ 

,, 
KPI Template ~1tl'nu'i'V111'~~n11'U1LLf!ZefVln1'Vlll1 

~ue:i-1 : ,.z~uf1113.1~1 L~1il l'Um1'u'i'Vl11'LLf!zn1nrn1J.1'Um1'u'i'Vl1,.~~01,.,,htm.:i 
n1'3.l"lff!U1'Z'V11'U 

Lbc.J'Uf11'nJ~'V111-:ij ~ m1J 1 V1~1 CJ5'l bbc.J'U m1-:ij' ~?111J 1 bbfl~m1L 'V'l1~tlfl nV16lln~ Lb~ 'l " ·1" 
1~mll'WLbc.J'Uth~"il1tJ~~1ii' n'U~'Vl11~ ~m1J 1bbfl~vvin1vim m~6llfltJ1~vi1'U Lfl'UB , 
1iLYlm~'Um~1ruJ1~~?1111'Wn"iJm1~~1'l ., LLfl~m~1rum1L'V'l1~tJflnV16ll1'WLL~fl~ 

, I " 

i4'U~ 1~ CJ~"i111ru1"i11ntJ~~1ruJ 1~'UVl'U Lbfl~Lnru.;i m1~ ~?111tl11 ~~1ii' f1'l1'U 

6llfltl1~Vl1'Ubbfl~'Vli.11m1'U~ b~ m.LJ'v'l 1 iL ~ 'Ubbc.J'U 1 'Wm1~1 bU'Um1i;1'ltl11 'Ui4'U~ ~1'U 
B1~116llfltJ1~Vl1'U~ B 1 tJ 

)~~'U 1- 5 

20 

,, 
I t.J 0 QJ "':II. Q.J 0 .<:::ti 

Lmfl'l"llB\Jfl : ?11'Un'U1V111"il~ m1m Lbfl~~vi mvi m 
-=i.c:I ~ II ~ t.J t.J t.J o cii.. 

1om1LO'U"llB\jfl : bf1'U"llm.Jfl"il1nm111CJ'l1'Um1~m1V1'U1m1~1L'U'U'l1'U Lbfl~ 

11CJ'l1'Ufl1tlc.Jfl 1'W1~'U'U11CJ'l1'U online ,, 
~1ii'f1'U~'Vl11~ ~ f111tJ1 bbfl ~BVl f1lVl CJ 1 , 

,, ,, 
i;1J'U'U~V111~~ m 1tJ1 ~1ii'n'U~m1~~ m1tl1 Lbfl ~~vi nivi CJ 1 

" ,, 
i;1J'U'U~V111~~ m 1tJ1 ~,,r n'U~'Vl11~~ m 1'11 Lbfl ~~vi nivi m 

U'l'UtJ1~mru 2562 U'l'UtJ1~~1ru 2563 U'l'UtJ1~~1ru 2564 

5 5 5 

,, ,, 
LD1'V1~1 CJ-U'U~'U LU1'VlmCJmvi1~1'U L u1V1~1 CJoLJ'Wfl'l .. " 

(50 ~~bb'U'U) (75 ~~bb'U'U) (100 ~~bb'U'U) 

)~~'U 1- 3 )~~'U 1- 4 )~~'U 1- 5 

1~~'U 1 i1LLc.J'Um1~~?111tl1Lrn~m1L'V'l1~tJflnV1"1fn~bb~'liJLLc.J'Uf111~~?111J1LLfl~ " ., " 
f111 b 'V'l1~tJflnYl"1!n~ bb~'l " ., " 
)~~'U 2 iJm1~~i;1'lbbc.J'U1 ~'Vli.11CJ'l1'U~b~CJ1oLJB'l 

1~~'U 3 iJm1~~m~ m1i'lm1 bbfl~m1tJ1'rnLc.J'U~~?111J1viflv~')~f11fl 
L'V'l1~tJfln 

" 1~~'U 4 iJc.Jflf111~1bU'Uf111~~?111J1~1nn11Lbc.J'UhJLn'W 20 % 

1~~'U 5 iJc.Jflf111~1bU'Uf111~~?111J1~1nn11Lbc.J'UhJLn'W 10 % 



" ~11~~~1~"lJ8\1~1~1~ 

btl1~~1~ 

" " 'll1~tl'n~1~1'~ 

bm~.;i-ilei~'1/ 
v 

.:::t..c:lll ~ I.I 

15fl11bf1'U"lJB~'1 

~1tl'n/nei.;i Vi~uC'J~"llB'IJ 

[:.J{!fl1)'\.Jn~\11'U 
" ~n1nu~1~1~ 

" m1~Gi1~(lj"lJB\1~1~1~ 

~'U~'\.Jni.J~m1tl1B'"ilu~~~ (swoc) ~m~~.;i ~'U~nm.;i'U11'lm1~b'Vl~1'U1'1~ 
?111?1'Ub 'Vl~~i;r .;i.iJ a~'1m~"lJ'1'1J1~'Vl1'U bll'U~'U~ n'11.;i~1~~u~ ~1'11~ 11u11~ 

' ..::::. Q.I \I ~ ''iJ '~ 4 GJ SI 

1bm1~~ u1m1"il~m1'U1 bb'1~m1m~m1ru?lm'Um1ru'U1 b'Vl8?1'U'U?l'4'U"ll8l,j'1 

?1m'Um1rutl 1'\.Jwnaum1~ ~~'U 1"ilu~m1:il~m1J11 'U?1Jn1~1n'J~\JI1.;i 1 b?l'Ua\Jl a 

~u~~11m~., ~t11~.;i1'U~b~~1-Ua.;i 1~ei~1.;itin~ei.;i mJmh 11~b~1 ~'UIJ!ei 
v v 

b~l'lm1ru ~.;i11~~11~~m~Hm~1~?11mbn'U~b1~n11 "FAST" • 
)~~'IJ 1- 5 

20 

" I II O Q.I ci. QJ 0 Clit. 

bb~'1\l"llt1~'1 : ?11'Unu1m1"il~m1'U1bb'1~~'Vlm'Vlm 

~Rfl1'lLRi 1oif P11.1s : bn'UoLJB~'1?1fl1'Uf111rutl11'U1~'1.J'IJ11~\11'U on line 
" ~1tl'nu~~11:il~ m 1'111 bb'1 ~B'Vl n1'Vl m 

' 

tJ.;iu'IJ1~mru 2562 tJ.;iu'IJ1~~1ru 2563 tJ.;iu'\.Jw~1ru 2564 

5 5 5 

btl1~~1~.ff'U~'U btl1~~1~ml'l1~1'U btl1~~1~.ff'U?1\I ... v 

(50 ~~bb'U'U) (75 ~~bb'U'U) (100 ~~bb'U'U) 

)~~'IJ 1- 3 )~~'IJ 1- 4 )~~'IJ 1- 5 

1~~'1.J 1 ii~.;iwuuu~~11-Uei~'1~1'Um1u~~11:il~m1tl1"lJB\l~'U~'IJfi~m1J1 v v 6.J 

eJ"ilQ~~~ Yl.;'ei~~\lfl11b~B~ 1~\loLJB~'1tl'IJ ?l"lJ'IJ . 1-17 B~1\lbD'U1~'1.J'IJ 
v 

' " ' 
1~~'1.J 2 ii1~'1.J'IJ'IJ~~11~11~b~~\1~1'U.iJB~'1?111?1'Ub'Vl~ fl11'1.J~~11:il~m1'\J1Viij 

v 

'IJ1~~'Vlfifl1Yl 

1~~u 3 iit:-J'1m1:il~v1'111~.;i1'U?1m'Um1rutl1m~bt11~~1~~n1~'U~ hJ-Uei~n11 
.;'ei~'1~100 

)~~'IJ 4 iim1bb~\lb~B'U?lf11'Uf111tUtl1b~Bfl11b~B'U.ti'~1'U?lfl11~l n']l'l 
)~~u 5 iim1~1~m1ru"i11 rnb uu"il1'1B\l'Vl1\l~rul'lm?1l'l~~m"ilnei 1 ~bn~ 
t:-J'1m~'Vl'IJ~\l 1 'U?1m1~'\.Jn~ bb'1~?1m1~1n']l'l 1 ~iim1m1~ b ~1~n~B\l bbil'UEJ'11il 
-Uei~n11.;'ei~'1~ 80 



" " 'l11V1ti'n~1:zi1'~ 

bb Vl~\loLJ€llJ'1/ 
'U 

Clit..c:il ~ .,, 

15fl11bfl'IJ'lJ€llJ'1 
'U 

ci'1ti'n/ne:i\I Vi1'ue:i~'l!e:J'IJ 

t:-J'1fl11'Li~tm\11'U 

11 ,K ...I "" <V 1: "I o I 11/<V 1: 
~\Jv-3 : '5t!E.lfl ::"II tJ{l'VfU'Vl\J'5'Vl1'51ilflnT"a'lJ 1 ~ 'lJ b "lll'l'tlfl u'5::'V11'\J fl'5\J'\J11'l1:U 

m:u1ruJ1tK'lJ'V.!'lJ~m 'lJ bb~f!::tl 
Lllt1m11'~"il1t11t1~'U~Lvn::'Li'1n 1~Lbn t11.LJ11 -W'l!~n -W'1!1~ e.rn1~ 1~~mi''U 

'U 

11ll~\l~t1~'1.fo'lJm '\.Je:in\I ~v11m1t:-J~l'l~t1~1m1Ln~m1m"1Jl'l'll'1'Li1::v11t1 ~\I 
' 

1t1-d1\Jn~ Lb~\I bLm~n~~'U (-d1\lm1Lnu.LJ'e:ilJ'1 1 vu.i. - 30 n.~. tlc1~1'lJ) 01 'U .. , \J \I 

L'Li~ m.JL Vi ~unul°i1btl1V1m~~'U~ bvn~'lJ'1n~~'l111J11lJ'lJ~mruJ111i't1vit1~i1"1Je:i\ln~ \J , .. , '\I 

Lb~\I Lb'1~f1~ ~'U 1 mbl'i '1~U (l-tloLJ'e:ilJ'11'11lJbbt:-J'Ufl11~~?111J 1 bL'1~L vn~'Li'1 fl~'l!f1~ bb~\I u1 \J \I cu "'I 'U 

bL'1:: bLt:-J'Ufl11~ ~?111J 1 bL'1~b vn::'lJ'1 n~'lln~ ~'U ~ 1tT nu~V111~ ~m1J 1 bb'1::e:ivin 'U .. ,'U , 

ivim) 

• mmruJ111i''UVl'U Vlm~ii\I mlJ1ruJ11im1 "il1bb'UflblJ'Uf1~~'Ubb'1~f1~bb~\I " .. , cu "'I '\I 

~€1~'1~ ± 11.05 % 

10 

1€1'\J 8 - 12 b~e:J'U 

" • ?! 'lltl3J'1'il1LlJ'U 

- ~u~~vh m 1e..1~111~uf11Lm~11111 u L 'lll1l'!l'1 i.h~vnu'1i1.:ici~ LLGl .:i LL'1 ~ci~e.Ju 
- ~u~'!l'1i.J'i~'Vl1u1J11lJ L iJ1V1mEJ~ri1V1u~ 111J11lJi.J1mruJ1~u'Vlu~i1'Vl~t11~-r'U 1 un~ LLGl\I LL'1~ 

' ·1 'U 

ci~e.Ju 

bbVl~\loLJt13J'1 : ~1tJfl\11'U'll'1'Li1~V11'U~ 1 - 17 bb'1~~1tJfl'IJ~Vl11~~n11tl1bb'1~ 
e:ivinivim 
' 

15nTaouiti3J'l : 11u11ll~'U~~lli'e:i'l'1\IJ1b~e:Jfl11bfl~l'l1~\l1 'Uq~ bb~\I Lb'1~q~c.Jt1 
'l11ll1 b 'Li~ ~u b Vi ~u nu~'U~'ll'1'Li 1~vi 1'U~1~11\I bbt:-J'U 111'11lJ'lJ~lJ1ruJ111i't1vit1~i1 

' 
Vl~e:i 1~1'u 1 mLl'i'1~ti L ~e:i1'~'lJ1~~vi6.n1Y1m1u~V111~~ n11J1 

0 ~ ~ 
?11'Ufl\11'U'll'1'Li1~V11'UV1 1 - 17 

., 
~1ti'nu ~V111~ ~ m 1'l11 Lb'1 ~e:ivi nivi ~ 1 

c'.J1~?1 ti~ m11 itl1'1!'1'lJ1~vi1t1 l:i1'U m 11itl1'1!'1'lJ1~vi1'Ll ~1ti' nu ~V111~~ m 1J1 

bb'1~~vinivim 



' 1" bfl'1.l"f'lf111 'Hfl:::bb'U'U 

" m111'11~qJ"llei-:i~1;;i1~ 

~1CJ~~"11J1m1:::'tJfo'tJ1-:i1:::uu"1Jfft.J1:::'V11'U 1fl1-:irn1"1JG"l'tJ1:::'V11'U~-:iV11~ bb'1::: 
' 

1fl1-:irn1~-:itl1bb'1:::u11-:i~n~1 

-5.39 -7.23 16.71 

bu1'\.1111CJ~'U~'U 
(50 fl:::bb 'U'U) 

± 16.71% 

., 
mmbVJ'U1:::\ilu \111-:i 1 \il-:i-U 

b u1'\.1111CJ111(9)1~1'U 
"" 

(75 fl:::bb'U'U) 

± 13.88% 

bu1'\.1111CJ~'U~-:i 
(100 fl::;bb'U'U) 

± 11.05 

bbVJ'U):::\ilu 1 : CJ'V151"11"(9)1"1J1&1 20 tJ 'tJ1:::b~'UCJ'V151"11"(9)1~1'Urn1"~1-:irn1b&i'U1(9) 
' ' 

u'U fl rum"W;;i1(9)~ b lJ'UiJ (>) 1nu~-:i bb 1~~ei11 
' 

bbtJ'Y1:::\ilu 2 

2.1) bbVJ'Ubbil'U'Vl.fl1CJ1~CJ'V151"11"(9)1"1J1&1 ~1'Uf111'U~V111~ ~f111tl1'~'11:::'U'U 
' 

2.2) bbVJ'U'W'l'll'U1bl"l1~~n"il bb'1:::i1-:iflmb'l-i-:i"1J1&1 uuu~ 12 ~1'Yf111b&iu 1(9)~bU'U 
"" 

.. ., 
"'lbb1~'1el1J 

bbVJ'Y1:::\ilu 3 

3.1) bbVJ'Ubbil'U'Vlf111'U~V111~~f111'Vl~'WCJ1fl1tl1 20 tJ ~1'Uf111"~1'lfl111l~'Ufl'l 
., 

"llei-:it11m flf111VJ~(9) 

~'Vlul"l1"(9)fow·imth:::'V11'Y 20 tJ 'tJ1:::b~'U~'V151"11"(9)1~ 2 rn1bvl11LJ1:::~'Vlfim"W 

rn1u~m1~~rn1J1ei~1-:iu1ru1rn1(9)1111'(9)'1'tJ1:::"-:ifi'n111iJ1 
~ ' 

2. b u'Y~1:ff 1 ~~"a~ fl~ei-:i b zjei111CJ-:i bn ru'1rn1-W'l'lJ'U1 fl rum"Wrn1u~m1~~ m1 
' 

1fl1-:irn 1~-:iJ1 bb'1:::u11-:i~n~1/1fl1-:i m1"1JG"l'tJ1:::'Vl 1'U bb'1::: ~1 CJ~-:iJ1 bb'1:::u11-:i~n~1 
' ' 

tJ-:iu'tJ1:::111ru YI.I"! . 2563 b~elbb"~'lVJG"lci'1b~"il~1'Uf111bvl11'tJ1:::~'Vlfim"W"lleJ'lf111 
u~'\.111~ ~ rn 1J11 m "lJ(9)"1J'1'tJ1:::'V11'U 



" f111l.l'Vll.l1tl"lltl..:J~1:tl1\;l 

bu1V1l.11t1 

., ., 
i11V1tio~1:tlf \;l 

bL V1ci..:i<U'e:il.IM 
" Q.Q ~ i/ 

15011bOU"lltll.l'1 
" 

~1tin/oe:i..:i Vi-ru~(;)"lle:JU 

~'1011tli]lli1..:i1'U 

., 
f111l.l~1rlqj"lltl..:J~1:tl1\;l 

~tltJ'1~A11l.l~..:JTitJ1~~tl011U~Vl11"/Jtl..:J~1tin/oe:i..:i1\;ltJl\;JA11l.l~..:JTitl1~"lltl..:J 

~-ruu~011"/Je:J..:JV1ti1t1..:i1'Umt11'u~1tio/oe:i..:i 

10 

., 
bL UU'1tlUfl11JVl..:J'Vll.l\;l 

bb'Vlri..:i-Um,i'1 : ~1tiO/Otl..:J G'i1'U0'11..:J LL'1~~1tio..:J1'U"ll'1U1~'Vl1'Uvi 1-1 7 
Q.c::il ~ II lJ 0 CV Q I 1 .,.., ~ 

1501'HO'U"lltl3,.J'1 : 11U11l.l"llm.J'1~10'11'UO/Otl..:J LL'1~u1~mm.m \;)tJ~1U~\;l"lltlU 

"lle:i..:i ~1tin/oe:i..:i 
., 

~1tiOU~Vl11-.ij'(;) 011111 LL'1 ~tl'Vl Ol'Vl ti 1 

L U1Vll.l1 ti.fr'U(;)'U 

(50 A~bL'U'U) 

' 

88.02 

(75 A~LL'U'U) 

88.18 

(100 A~LL'U'U) 

Ltl'U~1:ff1(;)~1ri'ru1'U~1'UArumTI0111~u~011Yi~~-d1t1-llubA~e:i'Ue:i..:irime:i~1..:iii ., ' 
tl1~~'Vl5.fl1TI b~ e:iil 1~'1011tl1~ Lil'LI 1 tJH1 'U011tJ-rutJ1..:i0111 ~U~0111'11l.l.fl11n ~ 

' 



... " 
tl1V1tl'nl911:zi1(;) 

bb 'Vl~\1-Uei:uf!/ 
" .c:::t,.::11 d: !.I 

1tm1';ibn'U"lleJ:Ufl 

ci'1tl'n/nei.:i Vi-ruSJ(;l'IJeJ'U 

c.Jfln1';i'\J{jllii.:i1'U 

' 1 ,, bnru'1m';i 'Vlfl~bb 'U'U 

" m1:uci'1~t1J"ll8\ll911:zi1(;) 

~uv-5 : ~vvftz"tlv.:im·numhv.:iuth::111ru "a1v:ii1v.n1'Vf'a111"tlv.:iri1tl'n 

('VIU1V : ~mlflZ) (U"aZLih.11~a n.:iu.) 

Lth..1n1'~~'11'HU1 mu,,1 L ~'1"l.18..:Jn1';iL umi1CJ L~'U..:J'U'\J';i~:u1ru';i1CJ"ii1 w11~';i1:U '1~ 

1 otleJ~';i1 m ';ib un"ii1 CJ b~'U..:J'U'\J';i~:u1W';i1CJ"ii1CJ.fl1~';i1:U ~ b U'Un1';ib u n"ii1CJ•1m..:im:u 

V1~eivinci'1tl'n nei.:i "l.lei.:immrnth~v11'U bU'Ul9i'1~1'(;lm1:u~1:u1';it1L'Um';ibUn 
' 

"ii1m~'U"lleJ\1~1'U';i16/Jn1';i ~.:id hh1:ub~'U\l'Uth~:u1ru~1~-rum';i~(;l~';i';ibyj:UL~:u 
';i~V111.:itl.:iu'\J';i~mru fa CJ'l~ 1 i.Uei:uf!m ';ib u n"ii1 CJ L~'U\l'Uth~m ru'11m~'U'U 

" 
'U~'V11';in1';ib~'Un1';ifl~\l.fl1fl-r~LL'U'UBb~n'Vl';itl'Un~ (GFMIS) 

"" 

10 

( '11'U1'U b~'U\l'UtJ ';i~:U1W';i1 CJ"ii1 CJ.fl1~';i1:U~~1'U';i16/Jn1';ii1c.J fln1';i b un"ii1 CJ L 'U 

tl.:iu'\J';i~mru -;- '11'U1'Ub~'U\l'U'\J';i~:u1ru';i1CJ"ii1CJm~';i1:U~~1'U';i16/Jm';i1~fom';i 
~(;l~';j';i~\l'Vl:U(;l) x 100 

bb'Vl~.:i<U'ei3Jfl vinci'1tl'n n-ei.:i 

~';i1'U';i1:Uiei:uf! nei\lbbc.J'U\11'U I n8\ln1';ib~'Ubbfl~Ut1):zi 

tl.:iu'\J';i~mru 2562 tl.:iu'\J';i~mru 2563 

81.39 83.17 82.54 

1~';i:u1~ b tJ 1 'Vl:u1 CJ .ff 'U IA' 'U b tJ1'Vl:u1CJ:u1~';i~1'U " 
b tJ1'Vl:u1CJoLJ'U~\I 

"" " 
1 1-12 13-22 23-32* 

2 25-34 35-44 45-54* 

3 48-57 58-67 68-77* 

4 71-80 81-90 91-100* 



,, 
1'111 l.!Vll..J1 tl'll ei.:i 1'11.:iii'~ 

LU1Vll..J1tl 

,, ,, 
tl1V1i1nl'i'1.:iii'~ 

Lb V1'1.:ioif e:iu'1/ 
'IJ 

Q.c:iil c::: 11 

15n1'jbn'U'lle:ll;J'1 

~1i1n/ne:i.:i Vi1u~~'1Je:J'U 

e.J'1n1'jtJlju~.:i1'U 

,, 
m1u~1!9qi'lle:i.:il'l1.:ii1~ 

• 'Ufl'11m1~1un1'rne:iuV1mt1.:i1'U~LV1mt'1unufl11u1'fl11uG'11u1'rn ilni'j~~'U1 
' 'IJ 

'1m'jfl'Ut 1~'11m'jritJlju~.:i1'U1~e:i~1.:irle:im.:ii'V'l rlni'j LL'1n L tJ~ tJ'W L1t1'Wi~1~.:ie:i.:i fi m 

:n L~'Uvi 1.:i m1u n11 V1u1'1Je:i.:i '11 t1e:i1.:ii'V'l e:i~ 1 .:i-u~ L '1'U ni'j~ ~'U 1'j tuu ni 'jG'1'j'j'\111 LL'1 t 

19~ L~e:i n 1>1'1e:J~'1mtuu ni'jtJw Lil'W~.rn n1'jtJlju~.:i 1'U 1~ilfl11u1tJ~.:i1mL'1 t L U'Ulfi'jl.J 

b zje:ll.J LtJ.:i nu A1 l'lel'U LL Vl'U Lb'1 t'j1.:il'1 '1 .:i b '1 LG'1~l.1'11'1.:im1u'1u~'UB~ Lte:i ~ e:Jn1'jvJ1.:i1'U 
'IJ 

L ll'UViu :i1'1 m'V'l LL 1 ~'1 e:iu~tJ'1 e:i~ .!lmb'1 t ri nG'1'lle:J'U1lJtJ'V'l fau1u ~e:im1 tu rnij'W 
'IJ ' ' 

1>1'1 e:i~ '1'U:W Lfl~e:i.:irl e:ie:itJ n 'jcU ~ .X'U '1lJ tJ Lb'1 t 'V'l e:i L ~ t1.:i :W'li e:i .:ivi 1.:i 1uV1.:i oif e:iu'11e:i.:ivi n'li~ 
' 'IJ ' 

'\11'11 n'\11'11 tJ ~'U~'\111'jb ~fl11l.1~1Rqjb 'Un1'jLLm'lJU q]Vl1e:l~1.:i'j1~ L 11 LL'1tL U'Ufi'j'jl.J 

fi e:l b ~ b fl~ f\11 l.J G'1l.I~ '1'jtVil1 .:i.:iii l'l bL'1tn1'jvl1.:i1 'U eJ'U '1 t '1111 tJ ci bb 'j .:i '1.:i b\J b 'U n1 'j 
' 'IJ 'IJ 

tJlju~.:i1'U1>11ul"i1tlt1u'lJe:i.:ie:i.:ifim 

• m1u~.:i'V'le:ih'lle:i.:i'4fl'11m~e:ini'jtJlju~.:i1'U tJ'jtne:iu~1t1 

1. ~1'Un1'jb'1~U'11'1.:iu'j'jtJ1n1?1~ bte:i~ e:Jn1'jv11.:i1'U b~e:i 1 ~u fl'11mv11.:i1'Ue:i~1.:i:W 
' 

tJ'jt~vi5m'V'l :W'lli'ruti1~.:ih1'Wm'jv11.:i1'Ubb'1t'11'1.:iG'1'j'jfle.J'1.:i1'U~:i1flrum'V'l1~Lbrie:i.:ifim 
u ' 

2. ~1'Un1'jb'1~u'11;.:i Lb 'j.:i ~.:i1'11 'Wni'jtJlju~.:i1'U L ~e:i 1 ~'4 fl'11 m:Wm1u~'ll :W 

flflJfi'j'jlJ'1%5'j'jlJ 'j1l.J.X.:i :Wm1UG'1l.1~'1'jt'\lll1 .:i.:iii l'lci1'U 1'11 nu.:iii l'l n1'jvl 1.:i 1'U :W'lli' ru 
' ' u 

r\'1~.:ib'1~~ :i1bL'j.:i'1.:ih~'1t~~'U11'l'Ube:l.:ie:J~1.:i~m~e:i.:i 
'IJ 

' ' 
3 . ~1'Un1'j'11'1.:i'jt'lJ'UG'1l'1~n1'jVi~Lb'1t b'Vll.11t'1l.I b ~e:i'li1 m Vl~e:lbL'1tB1'U1 tll'l11l.I 

'1t~1n1 ~Lbri'Ufl'11 m b ~e:itJ 'jt LtJ'1Jtforini'j~1'j.:i .:ii'V'l 'U e:i m V1Ue:J'11 n'11 G'1 ~ n1'j~'j1'1J n1'j 
' 

~~ 1 V1b 'WmrutJn~V11e:i b~e:JtJ'jt 1t1'1li.forini'j'1i1u'1~'W ni'jtJlju~'j1'1Jn1'j 

5 

4 . ~1'U'U Ltl'U1 tJLL'1t n1'j'lJ~'\111'j.:i1'U b U'Un1'jfofo Ltl'U 1 tJLb'1tn1'j'lJ~'\111'j.:i1'U 

u.:itJtJ'jtl..J1ru 2562 

bu1V1mt1.ff'W~'W 
(50 flt bb 'U'U) 

74.50 

(75 fltbb'U'U) 

'IJ 

u.:itJtJ'jtl..J1ru 2564 

81 .86 

(100 fltbb'U'U) 

bU'Ut>i'1:ff1~~1!9qi~bbG'1~.:ifl11uG'1U~'1'lle:l.:lf)ruf11'V'l.:iii1>1m'jvl1.:11'U (Quality of Work life) 

~.:i1~fl11u~1!9runuufl'11m1'W~i1'WtV11''V'l~~'W~:Wl"i1'lle:i.:iwtl1t1.:i1'U~ci.:ie.J'1~e:im'j'11'1.:i 
u ' ... 

Qi .:ii .o:::il cf I I.I V' .o:::i!Clt. d 
e.J'1 e.J'1 \;!Vll.J fl rum'V'l •1i.:ivi n'Vl'U1 t1.:i1'U1>1e:i.:i11.:i LL mm.:i n1'j'V'l ~'U1fl rum'V'l'1l1 (;ltJflmmvi 

'I , 'I 'I 



,, 
A11~~~18'lltl'1~1~11'1 

~1UO/Otl'I Vifo~l'l'lftlU 

~'1011tJ5u~'l1'U 

,, 
m1~~1~cy'llti'l~1~11'1 

m1~~1L ~\l'llti'lm1~1L1'.i'Um1m~LL~'UtJ{ju~m1~ l'lrnrn11~i' (KM Action Plan) 

1~~ u~1i! rvrm,;i tJ1~~ 1u ,;iutJ1~mru ll'l8ih1m1~LB 81'ln \lm1~m~~ Aru~ m1~m1~ l'lm1m1~~ 
'IJ 

mmmtJ1~'V11'U n1~'U l'l b lJ m18 fl11n\l m1~~ 11'11\i1'U~'V10~1i! O/O tl'I l'i'ti,;i~ 1 b U'U fl11 ~,;id 
"' ' 

~1i!fVoti,;i m\!Yl\!11ru1L~~L~~n\lm1~~'U 1 1'11~A11~L~m~?1~nuu1u'Vl'llti'lwth8'11'U1~ LL~ 
E!,;i hJt11mfi1mru L 'U m1Al'lri1 A~ LL 'U'U 

5 

fl11L~A~bb'U'UL18'1~1~U\!1m~~u 1 - 5 l1'18hJmm1ri-li1m~~UA~bb'U'U1~ b~~l'i'ti'lbb?ll'l'I 

~~mi1'Ubbl'i'1~118fl11~n1~'Ul'ltl~1'1A1Ut1'1'UL'UA~'IA11~~'lltl'l~1UO/Otl'I ~'l~ffJ1fl11 
"' 'IJ 

o ~ II < 
1'11L'U'Um1rinl'lm ?1~u1ru 

'IJ 'IJ 

CV Q.I II O CV cJ 
Wl'lU 1 : bb?ll'l'lbb~'Ufl11\ll'lfl11rl11~~'lltl'1?11'UO/Otl'I (KM Action Plan) m~bb'U1'V11'1'V1 

rl1~'Ul'l 

1~~u 2 : bb?ll'l'l~~0~1'Ufl11~1'ln\lm1~ KM Day bbG'l~ KM Buddy 

1~~u 3 : A~'IA11~n~ru011tJ1~LiJ'U 1~~u~:ff'U1tJ 
'IJ 

1~~u 4 : bb?ll'l'1~'1011?11UU'Vlb18'U~1'Ufl11~1'1011m1~~ (KM AAR 2022) 1'11~b1'11~ 
' 'IJ 

rl1~'Ul'l 

1~~u 5 : Lb?ll'l'1~'1fl11~1LU'Ufl11\J11~ KM Action Plan ~tl8'1~ 100 Il18L'Unm~n1~1'1 
118u 

Lb11'1'1'l)tl~'1 

Aru~m1~011~l'lm1A11~~ mmmtJ1~'V11'U /~1i!ou1m1'V11'vm1muAA'1 
'IJ ' 

~cal ~ v 
JpOJ'HOU'lltl~G'l 

11u11~.Uti~'1\!10011118'11'U~G'ln11~1L1'.i'U'l1'U\911~LL~'UtJ5u1io11tJ1~~1tJ,;iutJ1~mru 

Lu1~m8i'Ul'i''U 
(50 A~ bb 'U'U) 

w~u 1-3 

Lu1~m8mm~1'U 

(75 A~bb'U'U) 

Lu1~m8i'Um 
'IJ 

(100 A~bb'U'U) 

m~1~m1~~1~cynu011~1LU'U011~1'1011A11~i (Knowledge Management) L~ti1-tl'LU'U 
0'110~1~ru1 'Ufl11~ ~'U1tl'I r1m1 tJ~ b u1~m 8011 b U'Utl'I rlOTel\10%~ m~~n1~'Ul'l L 'U bb~'U 

u 'IJ 

8'V151"11?11'11m~'lf'1U1~'V11'U 20 u ~,;id b~ti1~l1011oLJ'uLA~tl'Um~UJ'U011~1'1011A11~~ 
' 'IJ 

tl~1'1bU'U1~UU~1~'1tl'lrlm ~'ln1~'Ul'lL~'V10~1UO/Otl'l~1bU'U011\Jl1~bb~'U011~1'1011A11~1' 
' 'IJ 

-s~~u~1i!o/nti,;i 1'11~0'Hl'Ubb'W1'V11'1/1tJbLU'U~riru~m-sl..101-s~l'l01-sm1~-r m~'lf'1U1~'V11'U 
'IJ 'IJ 

n1~'Ul'l Lb'1~l1011n1nu ~1'11'11~ tJ-s~ LiJ'U~'1011~1 L1'.i'U0111'11mL~'Ubdti~'Uu,;iutJ1~mru 



., 
fl11l.J'Vll.J1tJ'lJ8~~1~11'1 

LU1Vll.J1tJ 

., ., 
i11V1tro~1~1111 

bL'Vlci~oU€ll.J'1/ 
'IJ 

Clt.cil ~ "' 

1Lifl11bO'U'lJ8l.J'1 
'IJ 

' 
'11tJ0/08~ Vi~tJ~1'1'1la'U 

~ '1m1'\.J ii u~ nu 

arn1-8 : m-m'91Jt,nm::u1'UnTru~u'1i~1'U1~am-atl1L'Vlflb'UL~v~~Vi'~111LU'Un~ln 
'Vl~nL'Un1"a~1LilW11'U (DigitaUze Process) 

Digitalize Process ~a m1tJ1'rntJ~m..1m:::u1'UnT~V11a15m1v\'1~1'U 1~atl1 
~ II\' ClllQQ Q.I II 1 cJ S'J. ti o de1 u:::jd .Q. 1 

L'Vlfl L'U L~El~\l'Vl~L'V1111'll'JE.I L\'lfl L\lln"a::'\.J'J'Ufl1"a'Vl1~1'U'Vl11fl~~'V'U\11nL~11 L'1l'U 

- 011v\'11:::uuel'~ 1'Liir&iLYia1VI011u~ 011~1'uu~011~11111 L ~1:ff 'U 
'IJ 

- fl111 m 'IJ1LLml.J~l'l Ln'U LB rn111L Ylm:11'1~'U'VI 'Ufl11Ln'U1'0~1 LL'1:::fl'UVl1oLJ8l.J'11~ 
, 'IJ 

~ ~ 
111'1L11'1J'U 

- 011 Lb 'IJ'1~rno?111L U'U~ ~ Vifl L Yi a?ltJ'U?l'U 'LI 1 Vf ~1'Uu~m1u'U1:::uu€i L~ m11a"u o~ 
1 

(e-Service) iltJ1:::~'Vl6i11~ LL'1:::?11m1mzjal.l1v~-lial;Jf11tJEJ'~Vl'tl1v~1'U~'U 1 ~ 
LMm-Ua~~a 1tJ1~ LU'U011•1hm)1'U1vfl11l.J?1:::mo 1Vf LLn~'lJa~uu~m1 

'IJ 

\llU'JE.1~1'U : V1'tl1v~1'Umfl1'~ b80'1l'U 'IJ1:::'1l1'1l'U LLfl:::~?l'U 1'Jvi'11 tJ 
~ 'IJ 

~'Vv~uu~m-a : uflmmn1v'Uanml.l'1l'1'\.J1:::'Vl1'U LL'1:::'Uf1'11mn1v1'LI"il1D 
~ , , 

'11iro/oa~ ~1~ 1 ~'lla1'u/l-ffu~011 

10 

m11Vffl:::bb'U'Ub~tJ.:1~1~u"il1m:::~u 1 - s 1111v1:UG11:1.111C1-U1m:::~ufl:::bb'U'UL~ bb~:::~eN 
bb'11'1.:!Vl'9 n~1'U bb~~::: 11tJf111Vi n1Vl'U 111fl~1.:1 fl1U'11'U ~ .:! ~ fll 1f111~ 1 b U 'U f111CI n ~fl.:! 

~ 'IJ .. 
G'fl.JU1ru 

" 
1:::~u 1 : :Wm1'1111"il'VlU'Vl1'U m:::mm1'UV11flm11Vf u1m1'1Jfl.:i'1°1i!n nfl.:i b~fl 
11.:i bb~'U~~'U1tJ1'utJ1.:1LU'U1ULLUU~~VI~ (Dioitalize Process) Vl1fl e-Service 

' 'IJ :, 

1:::~u 2 : 11.:lbb~'U~~'U1UfotJ1.:im:::U1'U.:11'U Vl1flm11Vfu1m1LllmtJLLUU~~VI~ 
' " 

(Digitalize Process) Vl1fl e-Service 

1:::~u 3 : ~~mtJfotJ1.:im:::U1'U.:!1'U Vl1flm11Vfu1m1LllmtJLLUU~~VI~ (Dioitalize , " :, 

Process) Vl1fl e-Service 11rn.1LL~'U~n1V1'Ul'l 
1:::~u 4 : oJ1m:::rn'U.:!1'U Vl1flm11Vfu1m1itJLLUU~~Vl~ (Digitalize Process) mfl e

Service m~~~mtJ1'utJ~.:Jbb~11tJ1offtJ5u~.:i1'U1111mzjfll.J 1m-Um.i~ H~V11J1Liu L'1ll'i'1°1i!n 

nfl.:i '1°1V11'um.hv.:i1'U~1.:i 1 L~:::~f1~1mi111tJ1itJ1:::1v'1li1 
1:::~u 5 : G'f1tJ~~m1i11m:::rn'U.:11'U V11flm11Vfu1m11tJLLUU~~VI~ (Dioitalize 

, 'IJ :, 

Process) Vl1fl e-Service 1tJ1i~~'U1f111tJ5u~.:i1'U b~tl11.:ILL~'U~~'U1f111~1LU'U.:11'U 
~fl LU 

wmi~iu~fl vio'11tro/oa~ 

15oTnnu-liei~'1 11u11l.l6lim.Jf1"il10'11tro/oa~ Lrn:::?11tJ11v~1i.u:.Jf1fl11 
'IJ 1 

\9\'1L lJ'U01111'1V~'U~ b 'Vlfl 1'LI1'1~6"1116"1'Ub'VIPlbL'1:::fl11~86"111 
'Vln'11tro/oa~ 

1 



tl..:iuth~~.nru 2562 I tl..:iu1..h~1nru 2563 tJ..:irnJ1~:i.nru 2564 
" 

hlii.LJ mJ"1.W·u:o1'U 
'\J "' 

b u1V1~1 EJ~'U~'U bu1V1:i.nEJ~1m~1'U bu1V1~1EJ~'U~..:i 
"' 

(SO fl~bb'U'U) (75 fl~bb'U'U) ( 100 fl~bb'U'U) 

1~~'\J 1-3 1~~'\J 1-4 1~~'\J 1-5 

fl11~'11~11J"1Je:i..:i~1~1'111 bU'U~1~1'111~?1e:i111fl~e:i..:i~1~~~ fl1~. bde:i1'U~ 31 ii .fl . 2563 b~'U61l€l'U'Vii;rnm1 
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