
~ 1'\..l ':i16tf n1 ':i f1~ylJ~:i:µ:Q~OJ1f11Jid'Jl<!\/1TE:?i:lm) ~JVOV'111J1~~0J1~Jb~~~'Ylfl}'Yl~J}v11,9 ~P~ <t.'~tt 
~ KM~~/~~~ ........... .. 1't1~ \?~ JJO'Df1~ ~~ct.' 
b~e:i-:i . 'Vl:L.J'YlJ1rn~~iJ1viJ1'1~J~~bb®~~'1l"lDJ~'Vl1~J'4~\9loJJf1 :n~i'U-ei~~1vo/n-eiJ~~viJ~~mDJ .. ~ , l"1 , ~.<t.'P.tt 
b~CJ'U e.JeJ.'11'U e.JeJ'/L .fllfl bb"'::: Vl'U . ®-~ 'UeJ. 

' ' 
1?rnJU'UYifl'11'UYl'~mvi-r'Wmm'Ufl fl"' 611tl'fl'U~Vll';i Vl -r'Wmm'Uflfl"' Vi ?l'Ufl ob/mJrn "''1l'UVl 

' ' 
~ct :um1mJ ~ct'bct b~eJ'1 fl1';i~t'lvl1bb e.J'U '\J Bu~fl1';i~t'lfl1';ifl11:Ui6tle:i'1611tl'fl/fleJ'1 '\J';i:::"i\'1ll'1'\JU';i:::mru 'W.1'1 . 

I I.I I I I 

~ct'bct' bb"':::A'1~'1611tl'fl'U~Vl1';i~l'lfl1';i111bb"':::e:ivifllVlCJ1 Vi o®/~ctbct "''11'UVi @)~ iJ'U1fl:u ~ct'bct b~eJ'1 
' 

bbl?i '1~'1flru:::v11'11'U~l'lfl1';im1:u ~ 6111! fl'U ~Vll';i~ l'l fll ';itl 1 bb"'::: e:ivi fllVl CJ 1 b ~ e:i-r'U e'.j 1'1611eJ'U1'Wfll';j~1biJ'Ufl1';i 
'\J ' 

nl\I m';i:u m';i~ l'l fl1 ';ifl11:u~6tl e:i'1611tl' fl , zj'1611tl' fl/fle:i'1~ m:W fl1';jVJ'IJvi1mb"':::u-r'Uu ';i '1A'1i'1 bbl?i'1~'1flru:::v11'11'U 
'\J ' 

~ l'l fl 1';ifl11:u~6tJ e:i '1611 tT fl I fl e:i '1 tJ ';i::: "il 1'U '1 'U tJ ';i::: :u 1 ru vc l'1 . ~ct b ct hfo'J 'U tr 1\11\1tl''U1?11 :u bb 'U 1vi1 '16tl e:i '1 
'\J ' 

flru:::m';i:Ufl1';i~t'lfl1';ifl11:U~ m:u611"''\J';i:::Vl1'U i1'U 
'\J 

1'Um';i-d ~'16tle:i1Vf e.Je:i.'11'U e.JeJ611. Jllfl bb"'::: Vl 'U. @j-~ 'UeJ. Yl\11';itu1b?l'Um1CJzjeJ'Uflmm 
' 

b U'U fl ru:::v11'11'U bbG=i::: ~-d1CJbG=i6tJ1'U fll';i fl ru:::v11'11'U ~l'l fl 1 ';ifl11:U ~6tl e:i '16111! fl '1 11'1CJ "!lel1 ~6:1 ~ -a1t1~el'rl ~el :u 
'\J ' '\J 

i1bb'Vltl~~'1Tt.1t1'Vl5fl1611?1{ .n1t11'W1'W~ <0> n:u.n1~'U5 mctbct' 'Vl1~1'Vl-a611-a o mbb~ ctoct'ct' 'Vi~elBb:U'&'l 
' ' 

kmteamrid@gmail.com 

" ~'U ~Vll';i~I') fl1';jfl11:U~ 6111! fl'U ~Vll';i~ I') fl1 ';j111 bbG'l::: "EJVl fllVl CJ1 
'\J '\J ' 

KM สบอ/49/2565KMสบอ/49/2565



..,j 

'VI o 9 I l!lcn>oc .• 

L~EH u.~-1~-1f'lw::vhntJ~flf11'lf'l111Jl d1i!nu~'Vl1'l-.ij'flm'lJ1u.a::ri'Vln1'Vlm 

1J1111~· nn1'!latl'l::'V11tJ1t1 ri1wu~ l ,.;' ij' n1 'ltl
0

1 L iJ \J n1'l i ~ n1'l fl11lJf (Knowledge 

f\Aanagement: KM) i1~-1E~m L;:;riuLf'l~ti'Um::u1'Um-m'91Jm t1n'l::ii'uth::a'Ylit01"Wm'l-.ij'vim'lCJ-1RR111Jf 

l 'Um'ltli'ut1vm'l::u1i.H1u'1111m'ln'1 u.i'l::f11'lC11i'1-1i.'l'l':iR'U1''1m'l1J l 'Um'ltlijmi~1'Ua~1-1L iJu'l::uu J'U 

Lf'ifll~m'l~1Lilum'l~1u~flf11'lf'l111Jrlu'l::ii'ua1i!n/mN '111Ju.1J1Y11~ilrm1::m'l11m'l 
" 

:ijflm'lf'l111Ji m11'!latl'l::'Vl1un1'Vl'Uflf1'l'EJUU.tJ1'Vl1~111'1'lfi11J11~1t1fll1111L~t1uim.1 f'l'lCJUf'll:'l11n'l::tmJm'l " ~ . 
'5' VI01'lfll111J'f L ~fl~ 91JtJ 1u.a::iJi' UL ti~ El\J~ tt-1r1 m'El~Hl;v:: (Turnaround to Intelligent Organization) 

u.a::i;ii1ui.'1'4'U.n1'l~91J'U.1t'lWfl1Yfm·rn;'Vl1':i1ii"m·m1f'li'J ~~'tltlLL'1·~i~t11w::Yhnu1iiV1m'lt'l11J.J'f '1'1i!n 
..,,. ..., :: - 'l ""' .. tl 0 ., ..I .., J 

U'l'Vl1'l'1fln1'l'U1U.a::~'V101'VIU1 Lfltl1Jtl~f'I 'ltf1tl'UU.i'lttl1'U.1'1'Vl'U.1'VI fl~'U. 

•· ~u';'M11m"liflm1wn2Jf ,:;t\'uWn!ntnu~ lj&3f'lth::m1uua:oo!1viffl11Ji'u~fl'!ft1tJ ii'~ 

rl t51u1t1m'lri1i! nu~ m'l~ V1m'l'11ua:ro 'Vim 'VIV1 Lll u rl u; m'ln1'l:ij ~n1'lffl11J-i' ri1tl' nu~ 'Vl1'l ., " ' ,, ,. 
~vimn.h~e'Vlml'lm , 

m11iiLLn::tliY1'i) 
@ . Yi l\l1')w1u.1Ji ~i ~rHu~vi1.:i1tJ'1fl01')f'l1111f ri'1i! nu;~,'l~ fl n 1"jJ1u~~ ti'Vl n1'YIfl1 

" . ..,j 0 

\J111JU. 'U.1l'11~Vlf11'VltJVI 

l!>. frnnVf11'lUi'lzmj'~~'W'-11n':iL~Clf11'lfl1Lil'U.f11'l\J111JLU.iUf11'l~Vlm'l~'IJ&3frn!n/n&3 
Q'I. 1.i.'l~l.li.'li'1~~1i;y rha~L'i1L~a'1~1.'1~1.1 ~anfl'ut~m::tJ1'Um-s~~f11'lfl111Jf'Ua·uhi!n/na~ 

iitl'l::~hi16f11'V'f u.a::u'l'lmu1'Vl1J1VCJV1~fl'lu'11u • 
oc. rhtiu ~ fl'111J ua::~11J'1ltltmL~E1tJn1'l~1Lilun1'l,j flnT~fl'l111f '!la.:i4hU n/ne.:ieE.h~LU'U.'l:rutJ 

... , .., ti"' ·' . ' .... ~'WtlLL4'11~'Vl1U.1J1l'l1~L'U.f11'l'W91J'U.1 'lUu1~mJ1~1JltlL1J'N 

11:1. •uu ... ~~'l\l~"m'lfl-nSJi "J::iua...Untne~ ifo.:ifith::nm.iU&1~vrU'1il"'11muufl'!lt1u IA'~ 
.. _, ... 

EHfht'i::neut1 e 

®. 'U.1EHi1Vl1 "l'!!::'lJru~'U.~ 

~tnni;1a1i!nu~~1'l~~n11J1W'l~~'Vln1'Ylv1 
lo. 'U.1U'11Jfl'Vf C'llil~IJl • 

~tnni;1~1i!nui~1'l~~n1'lJ1u~~CJ~n1~v1 , 



- \!) -

... " , 
m. u1m"11J'!IE.1 f'l'Hl'U'UIJl 

~tfini;1~1i!nu~'l-11"S~~n1"Stl1u"t~'Vlni'Vlv1 
0 ., ... 

i>11J15>)t1l1YI 

1 ~fi1tl~ n-cn u '1Jttl1 LL"t-ii e~ ~ L i-1'1Jl '1Jn1"S~1 L iJu.:i1'1Jm"HJ ~n1"Sfl111Jf uriRruzvf 1-31'U 

~~fl1"Sf'n11Jf (KM Team) 

'ti ... iHlfl 1::0i>\Jtl kl 
... 0 I tf 

Gl . ~D1'1J1EJn1"S"'1'1J~'Vlfil1!1"'\Jl"S 

l!>. ~81'U1EJm"S&b'U~'Vlni'VlE.11 
"' "O I <Q, '1 0 

m. ~tl1'U1Vfi1"S"'1'U'U"S'l-11"S~~n1"S'IJ1 
'II 

ct. ~fl1'1J1Em1"Sri1'Utli'utl~'ltl1~~i'mfl 

~- ~81'1J1E.1m"Sri1'UR1111tl"n"A'm~eu 
'II ., 

ti. ~81'U1f.lm"Sri1'Um"Stitl1•,mtl"itm'U 
'II 

~. ~81'U1t1n1"Sf'l'U~~'Vlni'V1EJ1'!1"tl"St'V11'U 
'II 'II ~ ., .. .. 
.tnf'l\Jlt1'UDDnLQf.J~L'l-1'Utl\Jltl'U'U'U 

" "' .. .. ... :: ti ... W:. 'l-11"1'U1"'fl11J'Vl~'1tl'lfl1W!l'U1"!m "St'Vl1'U'Vl ~ 

ri1'Un1"Slitl1'!1'1tl"St'Vl1'U 

~. i1"1u1~1vt1'Vllil1!1"'1J1in1"S'U~'l-11"S~~n1"Stl1 • 
ri1'UQ'Vlfi!il1"'1Jli 

Glo. i1i.1u1el1t1~'11'lJ1fJrumnm"S'U~l-11"S~'1fl1"S 

ri1'U~'Vlfil1!1"'1J1i 

G)(i) . i1l1u1~1E.1~'111111JU"ti.htUiu~ri 

ri11J~'Vllif'11"'1Jli 
G)\!J . \11,.,u1~1t1~i;}"'"S"Stl1~ @ 

., 
ri1'U'U~'l-11"S~~fl1"Stl1 

@~. i1l-1'71~1v~9411J1m"Su~l-11"S~"'m"Stl1 
"' ri1'U'U~'l-11"S~~fl1"S'l11 

@~. i1i.1u1~1vi~E.1u'1t~'Vlni'VlEJ1tl"St~n~ 

ri1'U~V1ni'Vlm 

@b. i1"1ti1~1vm"i"''UL'Vlf'IU"tnmn"Srutl1 
ri1'U~viniV1m 

<F>~ . i1"1u1il1v111tnmium::~ruinntl1 
ri1'U~viniV1v1 
-., ., .•1 .., .. -

GlW:. l11"1lJ1H1f.J1J1\Jl"Si1'ULf'l"Stl'l1Jtl~V101'VlE.l1 

ri1'1J~'VlniV1E.11 

i.h::il1'Ui'lrutvi1'11'U 

"SD'ltl"Stil1'Uf'l rutl'i1'11'1J 

"SD'lthtli1'Uf1rutl'i1-31'U 

"Se.:itl"Stfi1'1Jf1rut'l-i1'l1'U 

"StNtl"Stli1lJfilrut'l-i1'11ti 

"StNtl"Stli1tif'lrutvi1~1'U 

filru::vi1'11'1J 

G)~. i1l-1'ii1il1v ... 



-m -

Cil«. '\.-l1"Mu1i.J1v9iM111111ua::.,,v1mru'1lmtJm·rnhh 

i.:hutl"S:::111a1Lfll71:::~amum"Sruih 
4.1 IJ' • ' • ti A .. If' r 

~o. '\.11Vl\J1H1fl "S:::111aua:nLfl"S1:::'\.1acnum"Sruu1 

ri1tJtl<J:::111a1Lfll<J1:::'1amu01"Srutl1 

I!>@. '\.-l1vru1i.J1vt1i'utll.:i 1R7.:im"S'!fatl"S:::'Yl1tJ 

ri1uiJi'utl('IU1l ~~n'\:Y'I 

l!:>l!>. ml1u1iJ1vtl1l.:ii'nti1'\.-l1.:i1tJ 

ri1utli'utll.:itl1l.:ii'n'l!t1 

l!>m. '\.-l1l1u1i.J1'-Jti11.:ii'nti1"S::uu'!fath:::vnu 

ri1tJtli'uth.:itl1w~'n'l.i1 • • 
"' ... •'1 t ... .r ..i... tl l!:>oc. l11l1'1J1H1fltn'l '!IYftlV1Vl1'1J'!fa "S:::vi1u 

ri1utli'utll.:iti11.:ii'n'l.i1 

l!><t." "1'1'\.1U1iJ1E.J1f'l10"S'UJ 
' tl "' ... '111\Jfl111J flilllllUJL'tlil'IJ 

I!> t>. '\.-l1l1u1i.J1 fl1 Lfl"S1:::~ua :::;iP111111Jwq;j n'l'l11L ~eu 
' tl "' ... a1tJR1111 atiPlflm'tlti'\J 

l!:>gj. ID'\.1u1i.J1vi~v01'it-tt°tl1'!fatl<J:::vi1u 
~1un1'ltitl1'!fatl"S:::vi1u 

l!i~ . l11vru1iJ1vai19im'lt-tt°tl1'!fatl"S:::mu 

ri1um'i t .fttl1'!fatl'i:::vi1u 

l!i«. l11,.,u1r:J1m"vu n~m'i 1 ~tl1'Uflth:wnu 
ri1tln1'i 1.fttl1'Ufltl'i:::V11'1J 

mo. M'111u1r:l1vu~~1"Sfi'11 ti 
mGJ. ~1'\.1U1-nuq·m1"S rl1EJU~l11'i~11 ti 
m~. "1'1i.1u1.:i1u~a"' i.J1vu~'\.11'i~11tl 

1 

mm. l11V1U1'11tJn1"SL1'1Jua::~qi;'i i.J1m.J~Vl1"S~11tl 
moc. l1'1'\.1U1'11tJU~'\.11"SUflFlflUa:::a11.'l~f)1'j i.J1EJ'lJ~'\.11'l~1 L ti 

1 

m<f:'.. 'IJ1mml'4t\J ~Pl1JV1i'Ytv 

~e1tJ1flm"Sri1tJth:::maiLf'l"S1:::~m11tJn1'lrutl1 - ., .( 
Gl1t>. u1vnq'l.iru::: L'1"Sqji.'111.'llJI 

1fll1n"S'!ffltl"S:::V11tJtlfit!iin1-s 

' " i.'11tJ~Vltlfll11.'l\Jl"S 

mgj. \J1fl1i'qi~111 ,j1EJijjm 

1fll1n'l'!fatl"S:::V11tJtlfiu°';n1"S 

ri1tJtl7:::111fliLfl'l1:::~1.'ICl1tln1'lC\hl1 
m~. '\J1 EJ1VIV1L~fl1Ji.'l'tl • 

tl'n~vinivit11tl~Uiin17 

ri1tJ'lVln1'Ylm 

• f'1N:::V11'11'\J 

Rru:::thnu 

Aru:::'Yi1.:i1u 

f'lru:::\'i1.:i1u 

flN:::'Yi1'11U 

F1ru:::\'i1.:i1u 

Lfl'tl1"n1"S 

~. \J1'11.'1111''!fU1tl ... 



.. 
(,llc;X . i.J1.:i~11\f!l\J1Cl ~m.:ivi 

un-~Y1niY1mtJfillii me,; 

~1\JEl'Vlfli'VltJ1 • 
<i'.o. i.J1.:i~11ilty~m loJ"i'.:i~ 

Ufl~'Vlfl1YIEntJ!)~fl1'j 

1:hu~'Vlni'Vltn 

<i'.Wl. 1J1tJii'\J~"i'l~ Lf'Wl1J 

i~1n'S'll"tl'.i::Y11i.JtJij~n1"i .. 
~1'\Jtii,.,1-s'1flm'Stl1 - ., ~ 

~- '\J1.:i~11El'ICU"!l1 1J~Q1il1 

i~1n"i"ll"tl-stY11'\Jtli)Uiin1'.i 

1;hutl~ut11.:iu11.:ii'n'l!t1 
"' ~ <i'.m. u1~.rnliltl1'1 lil·rm1!t 

1~1n-s"!latl-stY11uiJnlliin1.., 

i.h1Jfl111Jtl"tlf!JlEIL ~8\J 
.... ~ .1 ~ ..( 

<i'.<i'.. 1J1.:i~111"!1') mru u"it'tJ1l~vtfi 

~,LL ,.,u.:ii!n1'111m'l Ln'l!lfl'Itln~m'I 

~11Jfl1"i 1 -iJ1'11atJ'i::Y11'\J - "' ~ <i'.<t. '\J1V1YIV1 tl'l*M'l!t 

. L~1~tin.:i11J~'lfl1-Stl!)lli\.:i11J 

~1tJU~,.,1'I-vi'11 tJ 
., .. . 

ml1'1LLft;;i)11J131 

(9). ~1LU1Jfl1'l'1Vll'i1w.J1Jtl!]-tliifl1'.i'1'1n1'Sfl111Ji''tlt1.:ii.'11un'U~,.,,'jii;im'IJ1LLi'lttl'Vlfl1YltJ1 ., . 
al, .., " •I o 9l11Jl.L 1J1Yl1.:iYlflWtm'I1Jfl1'I'1flfl1'.ifl111J"S O'.i1J'Ua u'itYl11J fl1,.,1Jfl ., .. 

~- iflfl1'.iR111Jj ~11JWJ'\Jtli)Uiln1i~fln1'.ift1111j'!la.:ii.'11iinu~,.,,.,'1flm'Stl11.Li'lt~Y1niY1v1 

Q\. '.i1tJ.:!11J~i'lfl1'I~1 L U1Jfl1'j 1Jl11Jl.L tJ1Y11.:ivlfilNtfl'j'j1J fl1'.i~flfl1'.if'l111J.; ff'i1J'Ui'IU'itYl11J ., 

<i'.. ~1tl\JY1L~v1Jm"i,r1L ili.Jm'lii;imif'l1111f'tla.:iri1i!nu~,.,,..,i'1m-sJ1LL"::~viniY1t11 ~:: 
~11l~t'lh.JYIL~tl'1.Jfl1'j~fln1'ifl111Jj'St~\JO'i1J . - .... .... .,., 

<t:. fl1L\JtJfl1'lCl'\J "] 9l11JV1 L\jl'l\J1Jtl\J\.t1J1tl 

rhi.:i 1i;ifi'!ii;ii.1jEJl.L~.:inuth«.:iou\Jif l17aiif tifl111J~<J.:inuf'l1i.:iouuQ L m 1f rhi.:iouuif LL 'VIU 

-~ (ti1tJfiWVm 9l.:ia1J~ty) 

~U~l11<Jfl1'iifln1'.ifl111Jl a1iinU~l11'j'1flfl1'jJ1LLi'lt~YlfliYIEJ1 



cl 1'U'a1°l.In1 ~~J.'.Y,,r§!.'.YJ.Yl'tr:l (').J.!J.i~r.J.r.J.~:Wb.'.4.D.:W.'1.Y.1.'.l1Y.J.lTit).J.!J.'.D~r.JJ''l.~ .... JY.J.1 ... 9 .. \!!.~_@!ill .~ID.~.ffi ... -:: ... ~ ..................... .. . 

vf ....... ~.'.v.t.1 ... 9..'i?.!.?.r.)~J. ...... ....... .. ... ........... ............ ......................... .. ........................... 1'Wvf __ .... ...... ft.J..~ ... .. l.:ID.Tl_f.1H .... ~~.~- ...... ~\l.Q .. ~.~~ ... l.t~.1':~15 
L~eJ-:1 .. ..fn!..~l'l.riJ.L_L_i:-!:4.Y.!)v~D.J.~.~l'l.DJ.~.~.Tl_l.:lf :ii.~.~.rlJ.iXD/D.'.i?.~ .. iJ.1.~ .§..J.V.~.v..Y..~.~.l.J.J.ill ... ~ ... ~ ..... IP.~~~ ...................................... . 
L~tJ'U ~ei1t.nEJnTH1'1i!n/mJ\l/f1~:1J/f'l'U~/61m,J'\.J 

" ' " 
m11~ m111~ u~ .:i~\lAru~m'J11f11'J~ l'lf11'rn11:1J~ ml.l'l.latl'J~'Vl1'\.J L ~ti-r u~l91'1.lti'Uf11'Jli'l1L U'Ufl1'J 

" ~1'\.Jm'J-.ij191m';jfl1 1 :1J~ ~\l1'U';j~~un';jl.J LLa~w~'Ua1i!n/m:i.:i ~d1 Ll9lt1Hfrhvim11Vfm"J~vim'Jm1 :1J ~ 
" " Lll'U~1~1'vimnrn~~'Ua1tl'n/nm th~nei'U~1EJ '1.l'\J-lvo ri11:1J~1L~'OJ'llti\lf11''.w\'1L'Ll'\.Jm';j(;J1l.Jbli:.J'Ufl1';j-.ij'191m'Jm1u~ 

" 'i~~'U~1tl'n/nEJ\l Lln~ 'lJtJ-lv~ m'itl-ru'\J'l'.:im~'U1'\.J\1 1'U/~Vll'W1'U11'lm'Jl.l i!'W • 
L ~tl 1 ~fl1'ili'l1b U'Wfl1'J~1'\.J~V)fl1'Jfl11l.1¥'1ltl \l f)';il.J'lJ{;lU'J~'V11'W LflV1fl1'J'!l'U Lfl~el'\.JflW'U1'Ufl1'i 

" 
a ci1\I L lim~uu -.t1~.:ie:i.:iri m ~\11 ~a1i! n/ne:i.:ilP\'1 L'iJ'l.J m'J-;JV1v11 LLi:.J'WtJl),J'~ n1'i-.ij191 n1"JA11:1Jf '1Je:i\la1\Jn1mi.:i 

tJ'J~~1tJ\luth~:i.nru vu•1. lv&b& (KM Action Plan) (;11:1Jt'i'1e:ic11.:ibli:.J'Wf11'i~l'lm1m 1 l.J¥ 'i~~'Ua1i!n/ne:i.:i 
" ~ll 'W'Um'W~e:il.l-d' 119lt1~1L u'Um'i ~.:id 

~ &> . 'Vl'U'VITtma~tJ-r'UtJ'J.:ifi1i\ILl~.:i~.:iA ru~v\'1\l1'\.J~V1fl1'ifl11:1J~'lle:mh! n/mN 1 Vll lJ'WU'<il'OJU'W 
' " ' 

1~m1VfihtJuuu bbl;l~eJ\lAtJwm.JUl'l1l.1~1e:ici1.:i~lb'l.J'U 
" 

lv. CKO lln~flru~v\'1.:i1'1.J~l9lf11'ifl11l.1¥ ~1:1Jn'l.J~l'lvl1bbt:-J'UtJn,J'~rn'i~V1fl1'JA11l.J~ a1un/nm 
" ~ \J 

~rn.J'itJu'Uu~nT\l!'W\;l L~-v1Vfm1~1Ltl'Wm'JLll'l.Jml'l'i~1'WL~t11n'W'Vlnrl1i!n/mN i.:id rl1tl'n/ne:i.:i m'OJYl'OJ1'l'ru1 
\J ... ' 

rl1Vl'Wl?l n>J n'i'Jl-J~ 61'f) 191 fl~tl\I tl'U'U %'VI bbl;l ~ m 1l-J~ tl\I fl 1'i'lJel\lV!1..h tl\11'\.J b v.il.J b~:IJ'OJ1 n ~1el c11.:i 1~ 
rn. tl'J~TI1'WAW~vl1\l1'\.J~l'lfl1'Jfl11:1J~ a1\Jn/ntl\l bbrl~~tJ~'\ll1'ifl1'i~~ fl1 'ifl11:1J~ a1un/mN 

" " \J 

l'l'i1'161mJLb~1~.:iri.:i'U1:1JL~'W'lltltJLbt:-J'W..;l~m'ifl11lJ~ 611\Jn/rnN .rrn.11'1.J Ci)~ m.im~ut:i tmtb~ 
\J ' 

~. bc.JtJbLYd1 Yhfoc.i'UtJijU~f11'J~l?lf11'Jfl11:1Ji a1un/flB<l tJ1:::~1U<itJtJ~::::1J1ru 'W .fl . ~ctb& 

vrfol-l fi1~.:i fl ru~vi 1\l1 'W~!91 f111 f\11lJ-r'lle:i\l~1U n/ f1tl\l ~ tl fotl-s \l Lb~ 1 'U'W l l'U 1'1ll'lmr.:i fl11:1J~'VeN a1tl' n/ntl <l 
\J • ~ 

111~1u1u~ wm m.im~ut:i wd'.b~ L'UnG11oa1"lfm-a 
' 

ct. GiTvifon'\Jm'Jl-l KM Buddy i,'l1lJ1'J~(;l'JT\161tl'U'J1tJ~tl KM Buddy 20221~~bl'U161Jl'1 
~'W~fl11lJf mrn mlJ'lll;lU'J~V111J https://kmc.rid.go.th/ 

iG'\lb~t1'W:1J1b~tl 1 tJ'il91W':iJ1'jru11P1'1l U'l.Jfl1'j(;l1l.J lb t.n'Vl1'1 'itJ bb U'UbL'1~mtl'U'i~e.1:::l 1m~ n1'Vl'W!9l#f 1t1 

~!<)\\ W ~fi . \..I 0 . (~H ~11..1 !'17\\',~.)1~ \<M /\'UO .) 

rv1"""1A6\ ..\ ol-U 

~ 

e..Ji,'l.1~. 

'LJ':i~li1'\.Jflru:::m1lJ m'J~\;Jn1 'J A11:1J~ mlJ6lJ~tJ1~V11'U 
" 

::· 

,. 
'~ 

"· ,. 

i ~ 
'" '·" 
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C3J 

l!J 

m 

(~1e:i~1.:i) bb~'Utl~u~m1~~n111°111:wi 1~~u ~hwn/ne:i.:i u1~'1'1u.:iuth~:w1ru -w. A. klctb<t' ~1un.:i1'W"USIU 1~'Vl1'W~ (Q) ~ 

'VltJ'V11'Wn1'rn~.:i~..:iriru~v11.:i1'U~virn1A11l.J~ ~1ti'n/mi~ ... 

~~vl1ble.J'U\J~u~rn'i~~n1'Sf111l.lf (KM Action Plan) 'Uti-:icl'1un/nEJ-:i 

~B'11'iLb 'U 1 'V11\\/16m1m1 ~ lfl~B\\~tlfll'l~ Vl fl1'lf1116.J~ 
\J 

CKO '1~'Llll.Jrhi..:i /mW1'1lyj~f"i1i..:i1m1tJfl~~ 
fOlT1:l.J~~1un/mJ\\ 

'\} 

CKO '1\\'Ul:!JB'WlJ~Ue.J'Ll /bb6'1Vl'l 1vil~w:J'U1Ub1ufl~'l 
' 

F111:!J1ci'1un/n EJ.:i 
\J 

-1b?1~.:iV1«mnuodEJ\\'Yl1.:im1~mn1 1~um.1n-:i1 .. 
rn odEJ.:i'Yl1.:i 1w•1«.:im1:1Ji 

C3J.1\Jm\?rn1 lnfographic KM 

1.v. b~tN\?11:!Ji;'11tJ 
o • I .d "' m. fl1VIUWJ1'i~fl1'iu'i~'lJl.JL'YitlMVlml.1 

' 
fl1'il'11LU'Ufl1'it'l16.Jbbe.l\J KM '11un/flu'l ~tl6'11'i 

bb'1 rn \J~ CJ'W 1~ CJ'U ~ei.:i r1m1:1J~~~1Fi' ru LL'1 ~~1 b tl'U " .,, ~ 

1un11\J~u~-:i1'U m1\Jw~:l.J'Uei.:i6'1'1'1n/m:i.:i 

\)'\1l.Jfl11l.Jb Vll.11~6'1/,J 

er. ~eJ6'11'lfJ'ilfl'i'il.J KM 'UeM~1Ufl/fleJ\I 

fl.'W. lv<tbct 

fl . Vl. lvctbc:t' 

~m~ei.:iM'1EJVlu 

,~·:'JU c_Z;' ·.: :. ·· ... 
() ~'a'Ui:..!Vl'Uel'lJ 
?, \J · , ·· ' 

Aru~vh~l'Ll 
<V .., 

'iJVlfl1':if111l.J'i 
'I! 

~1un/mN 

fl ru ~ vlinu 

~vi rn 1rr.rn.J1 
'I! 

ci'lun/nei.:i 

riru~~h:rn.J 

~~fl1'lf'111:l.J~ 
" 

ci'l un/nei.:i 

... 
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''' ~1'.~\J.'. 

cs:: I \lvirn'im1:w1' clTwn/mJ\l 
\J 

- CKO f;i:wntJ~A'11fl'i '\lltJ'\llTU '1~tltJVlL~CJ'Ufl1'itliju~nu 

lJ'ltJU'itmru YUL l!:J<t"o:Jci:'. 

- t!.1i:.JG1fl1'itl'itdJ'UA11:WYl\l'Vitl h b 'Ufl1'i1 ~tJ5fl1'i'U€l\l~1un/mN 

mi Lfl'i1t 0vHrn fl'ULb'11\lVl1 LL 'U1'\ll1\lnfin1 'i b ~€JU~tJLJ~ \l ~ nii.J1 

n'ittJ1i.Jfl1iU5U~\l1\J bLG'lt/Vl~tl '1~1\l'1i'irl'W1\Jl fl'i'il.J 

L ~e:iLJ-rtJtl~\ltl'it~Vl5f11'Vi fl1'ivl1\l1'\.J 1111t.11'ff fldttJ1i.Jfl1'i Design 

Thinking 
~... "'.1" . 1 1 ' ., - '\llV1'1'€l\lb'tlfld:;tJ1'\.Jfl1'i'\llu'itJu'i\l Vll.J /i.J1\11fl'i'il.J 

' 
L ~tlU'i~LlJ'Ui:.JG'l LLG'l:;tJfolJ'i'l 1 iXL ~Ul.11\11'Hi1'U 

A ' ~ 

- ?t'itli:.J'1fl1'il1i1L uun1'i LL'1:;uuVin 1 w•1-a.:im1l.11' cl1un/mN 
' \J 

m:W'iULL tJtJ~n1Vli.JV1 
ct I ~1l.Jfl\lfl'iil.JLL'1flLU~CJ'U L~tJ'U~ 

\J 

- n"1fl'i'il.J KM Day 

- n\lfl'i'il.J KM Buddy 

- n\lfl'i'il.J RID CoPs 

b L'1~1J'111\l Lb 'i 'l\l\11 \lvl1\J fl1'i~ li1 fl1'if1111J1 
~ \J 

- ~\lt.J'1\l1'U~1:w 1m.:im1tlwmli1ul' 111 fl'i'i:W fl'i:W'tl'1tl'i~Yl1'U 

- i-:ic.i?i.:J1'U~1:WLfl'i-.'.lfl1'iU'itfl11i1 RID IDEA SEED 
..,J'., .1 

(~11'1J1V1fl?i1\l '1Ju .-l!'.ll!J) 

l1i1L \j'Um'itl-rutl'i\lfli:::'\Jl'W·:n'U I "~1.:i"'iiA 
' 

'U1tllfl'i'i:W B~1\l ~1)CJ (9) 'i1CJfl1'i tvit.1H 
nwtn'Ufl1'i Design Thinking 1?11:w-V'tin1111'Uvi 

LL'1t LLG'IV1.:JVl~fl~1'LJn1'i~V1n\lfl'i'il.J 1 uA~\ll'n1l.J1 
~ \J 

'() '€l'l~1i!f1/fl 1)\l 

( lii'1~1'V1flfl1\l ~ 'tlti.-l!'.ll!'.l) 

- LL'1V1.:JVl~fl~1'Ufl1'i~li1 n\lfl'i'il.11 'UA~\lA11:W1' 
~ \J 

'Ut1.:i~1un/nti.:i 

- LLl'IV1.:i111~n~1um'i~vin'ilfl'i'il.J 1i..ir1-a.:im1:1..J~ 
~ \J 

'U t1..:i6'11i1 fl/fltl'l 

- :nt1.:iA'm1:w~~11mw1~\11n CoPs t1~1..:i\Jtiti 
\J 

.,;J 
<9l L 'itl \I 

"" .J ' ., ' 'i 'i1tJ'1J€Jl;,J'1\l1U'\116'1.:JL 'U1'i1:W bl'li\lfll'i 

B~1.:JtJ'€ltJ <9l tJ'i:;Ln'\11 

:n.fl. l!'.l<t"o:Jct 

lJ.CJ. l!'.l<t"o:Jcf 

~muei\l\J1'1v111tl 

' .d ::"I l'lBL 'Utl\ll11'1BV1u 

mv1m~ti:;nm 
"'v ., 
'\ll'iU?l:WA'i 

,,., .,. 
i:.l'i'Ut.!~615eJU 
\J~- .,/· ._.· ' 

All.!tvl1\l1i.J 

~\11fl1'iA11l.J-r 
"' 

cliii'n/nti ..:i 

f!ru:;v11..:i1u 
v ,, 

'ilrlfll'im1m 
'1 

6'11un/nt1.:i 

AllJ~vl1'1 1U 

~lilfl 1 'ifl11:W~ 
'1 

ri11.Tn/ mM 

.. 
. ·• 
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·' 

llG.J · ..::.. 

~'i"UNVl'.tJB'l.J 

~ n1nu I ~liHl11lJ I U'l::! L~'Uc..Jfln1'l-;j'vin1'ifl11lJ~ . '\) 
f'H1J ~ Yl 1\11 'U 

- ~Vll'l1lJ tl'i"~d'.h..1~mm'lli11LiJ'Um'll'l1lJLLe.J'U-;j'Vlm'lrrrn.1~ 
'\) 

-rn1l.l'111 ~v'll'El\I n1':ili11vthrn111>11lJLLe.J'U I mti 1 u mo n. ti. l!:icr.:ict 
~ ,, 
'1Vlfl1'l¥111J..J'l 

'\) 

'l::!vl'ul{Tun/mM 1~v1u~1un/n'El \I mlJ<LJ'Bn1V1'Uvi®1t?V1nfl1\I 'lltl -l!:iQ ~1 Ufl/flB\I 

- ~;;ilJnvn'l'llJ KM MR 2022 -'l1ti ·nui:..iG'ln1'l'1'ltlUYJL~tJ'U fl1'l-;j'Vln1'i"A11l.l~ I mtJ 1 u1~ tJ~nfl1~n1vi'Uvi 
' " 

'lJ'El\1'11'11n/n'El\I 
.d11 ov .Jvi 

-'l1tJ'lJ'Ele.JLLYl'U'11'Uf1/ fl'El\IY1L'lJ1'l1lJ KM MR 2022 
" 

co l o OJ llO " co l d 
uW'51'Ul'H1..!~Yl1\11'U'lVln1':il'l11lJ'H''l1'Un\11'U'tH'lu'l~Yl1'UY1 19>C:: 

" 
~U~Vl1'lfl1'l-;j'Vlfl1'i"A11lJ~(CK0)~1un\11'U'lJflU'l~Y11'U~ m~ " '\) 



.. 

L i.111.1lJ1 f.J/'\.1'U1 CJ11'1 

• fl11:.il'i1L~'i1'tJB.:Jf11'il'i1Li1'Uf11'.il'l1:WU.tJ'\Jtliju~rn'i'5'1'1n 1'.ifl11llf (KM Action Plan) 

'i::~ u'11tl' n/mi.:i tl'i::-;j1\l .:iutl"i::mru l1118iJ '.i 1lJn::Li5 811111 \ln'rn.Jvn:wvi l'lnJ::n'.i"ilJnTi~ l'lf11'.irr:l1lJ~ .., 

n"ilJ'!!'1U'i:iY1 1'\Jn1,,.,tll'I Lu tl"il 8f11 "in \I n"i '.ilJlJ1\;l'l!1'UVi° vi n~1u n/mMlli' v-il'i1 L U'l.Jf11'i 

~-l.Q' ..i1un/m:J.:m1\IW\11'l(U1L~l.JL~lJO\lf1"i'llJ~'tJ I \;lll.Jfl11lJLV!l.J1:i(ilJtl'U\J~'UVl'UB.:J,,.,frm.:i1'1.Jhl 

ul'il'l.:i 'Wi.1·1mri1'1.J1ru 1'1.Jm'ii-il'll'ill'l::u. '\J'l.J 

t-----------t------- -----------------------·-·---
(i(;l'ifl1'ift1'1.J1ru 
" 

f11'iLi.1R::ui.ruL1EJ.:J~1\;)'U\11m::~'IJ 1 - 5 Ll'lllW'11lJ1'iC1'1i1m::\;)ufl::LLt1'U1i11 LU'l::lli'eNLl.'1111.:i'.ffin,lil'\J 

Llvl n::"i1ll fll'i~ ri1,,.,u111vv1.:iF1'iUtl1\.11 ufl'1 .:im1:w~ 'Uti.:i'11tl' n/nm ~-i i5v'i1 f11'i~1diu111w ncifo.:i " .., 

iU.J'U'iuJ 
" 

i---.,~--.,.-----1---------------·-----------------------l 
: " " <ii ... 

'\J11.1'\Jfl\;J'l'!f1111 

c\'1irn/nv.:iYif 'U~111'!!B'U 

tJllfll'ltlfl~.:JllJ 

3 

~V!~.:J-ffB+,Jfl 

flru::m'ilJfl1'.i~t'lfll'ifl11:wi n-JlJ'ifrltl'i::vrru /~Tunu~l11'iVlf'Wt'.l1m~flflfl 

linTiLOuiv~fl 

'i1l!'.i1l.J-iiBlj'1 \J1f)f)1'i'.illJ.:J1'UtJ'1fll'i~1lU'\J.:J1'UCi11l.JUCJ'Utlfll!1ln1".ith::\!1u.:i'Utl'i::l.J1UJ 

flru::m'il.Jf11'i~l'lf11'ifl11lJ~ m:w'!!fltl'i::V11'U 1c\'1iJnu~,,.,1'iV1f"Wmmt1flflfl 
----I 

" ' 

tJ 2560 tJ 2561 tJ 2562 ti 2563 tJ 2564 
-~-----~~~---~-----~------~------· 

hii1'tltilJ'1\{'U\iTU L '1ewil1 n L tl~ CJU'i1 t)(i:; L~llt'l'tltN UCJ'UIJ.'1:; f11'i11'ltJfl " •. 
'l:i~'Ufl:iU.'U'U 1 'i:i~l!fl:iU.'IJ'IJ 2 'i:i~'Ufl:!U. '\J'\J 3 'l:ilii'l!fl::U.'lJ'U 4 wtii'uR:: u. 'UU s 

U.'1~MU.CJ'U U.'1t'l.:JVl~f1,li1'U fl~.:Jfl11lJ~fo LL'11'1'1CJ'1 Lll'lt'l.:JtJ(i .., 

nm~ m'i~l'ln'ilm'.ilJ rr~u n1".i'1~tll!VIL~ll'U f11'i~1L ti'Ufll'i 

'tlti.:ici'1irtYmi.:i KM Day u.11:: 'i:il1i'tJ~~'U 1 ti ~1'\Jfll'i~\;lfll'i 1'11lJ K/v1 ktion 

(K/v1 kt.ion Ran) . KM Buddy fl11:W~ Plan ~t!lJCl:-J .., 

(j)1l.JU.'U1'Vl1.:J (K/v1 AAR 2022) 100 f11CJ1'U 

Vifh,,.,'Ul'I \;Jll.JL'lCll n111Yiri1l1'Ul'I 

Vin1viul'I 

n'Jl.J 1-Xl'l11lJ~1AfYtll!fll'i~1 Lti'Ufl1'i~Vlf11'ifl11:1.Ji (Knowledge Management) Lvlti HL tlu 

ne11mhl'i' ty1tJfl1'i~Yll'U1'1J.:Jflfl'i1 tl~ L U1\1lJ 1CJ fl1 ';j L U'l.Jt!.:lrl fl'i ti' \lil~ t)::(l)1 l.JY1n1l1'Wl'l1 tJUr:J'lJ 

CJVl5f'11'1\;lfo'll.J'!l'1U'i:i'Vl1'1.J 20 U i.:id L~v1i.1iini'i'lJtJLfl~tJtJn'i::l!1'1.Jfl1'i'5'1'1fl1';ifl11l.J{ ' ~ 

~---------~----------------------···-~--------~ 



.--- ----------.-- ------- - --- ----- - -----····-------- ----. 
"11B~u1v • m'ltlfuu1'lm::m·1N1'U/~\;ll'W1'\J'llilm'llJ 

1.mri.:i-b'tilJW 
" 

"""" a " 1i'ill1'HflU'iJtllJ'1 
" 

~1un/nv.:i~-ru~lil'llvu 

r.Jnm'itJ~m1·rn.J 

m'i1~fl::LltruL~t1.:i~1vi'u\l1m::vi'u 1 - s 1~mbJa1m'iCT-b'1l.l'i::~ufl::U.'IJ'IJ1~ 1.ll'l::~&il.U'lvN~'1fl511'\J 
Llvin::'i1E.lfl1'ivin11'1'1JliltlVl.:)fl'iUOTUL'Ufl'1.:im1d'lJti.:i'111Tf1/@.:i i5-J5'1J')1fl1'il'°i1LU'Ufl1'Stllliil't.N 

' " 
rllJU'!iru 

" 

3 

\mri.:iifu+.Jfl 

flru::m'i:1..1m'i'1V1m'lfl11:1..1~ mlJ'!lni.h::vn'IJ 1'11unu~,,,1w1fvm1mt1flfln " . 
15 ni·Hi1u'tlv:1..1 ft 

" 
'i1U'i1l.l-b'm'1'1\l1flfl1'i'i1fJ'11'1Jf.J'1fl1'i~1LtJU.:)1'1JtllllJLLl'.J'Utli]m1fl1'itl'i::'11tJ.:iutl'i::lJ1ru 

\J 2560 

'i::~ufl::Ll'lm 1 1::~\!fl::Ll'l.J'\J 2 W~'Ufl::U.'\J'IJ 3 'i::~ufl::LL'\J'U 4 '!i::~ufl::LL'l.J'U 5 

CKO LU'l::Yll.l-ll'U "' vi1LU'\Jfl1'i 'Vl>'ln v.:i %'15.:i tl1La'lJv 1Ju.f.J'U 

~w.::ru'IJ n1'ltlfutl1.:i tlfut11.:i 1.rn::a1tJr.Jmtiti Best practice 

fnllJW.:l'l'IB L \l L'l..t fl'i::'IJ1'1.J·l11.J'l'1~ fl m::t.rn.i.:i1'1.M'1 fl tlf uu1.:i 1 iX1. th..t '!JB.:i'11un1flu.:i 

n111immwa.:i l1~vm!ua'l.J'u ,,,~vau'Ua\t'l.J Best Practice BV1'1U8EJ 
' 

~1i1fl/flB'1l.l1 Tum1-ifL'VlflL'l..t1'iv lilllJUUUIY1'ronn 2 'i1E.lfl11 
, ,,; 

iLrrn::'l-ILYrn ~~Yln/~\;ll'IJ1 'l.J'1Vlm'ilJ 

11-lLli:J'IJ 'UlVlfl'nl.J \l1flfl'i::tr.l'Ufl1'i 

m'itlfutl~'l \l1flll'i::tr.l'l.Jfl1'i 1-ii;iL:a.:ieiunu.uu 

m::u1m1'1J/ fiVIL'a.:!!:ltlflU. U'U (~lhinki~ 

~M..twlllmw (~Thinki~ 

\l1flfl'i:;'\J')'l.Jffl'i 

i:'\Vil~-1tltlflU.UU 

(D2s,ign Thinkins) 

tll1lln'itlULl'l..t1'Vl1.:lfl1'ioWWJ'U1flC1Jfl1'V'lf11'lU5m1~lilfl1'ii11flfj] (PMQA) ~-m!'IJ1i~1'1..t'i1'llfl1'i 

1 ~!'l11lJ'1°1ri'~nUfl1'i'VlU'Vl1'1..t '11UU'VlL ~ EJ'l.Jfl1'itl!}util .:ll'Umi 1.:!'ltlU!'ltlUL ~ tl 1..J'!i tll;J'1 

a11a'l..tL'Vll'lvi ci1fl'n1 '111 tla' m1i 1.l'l11::vi'1. ~r:itJf utJ1.:i vm::\ilutl1::~vitimvrn1::u1u.:i1u 
•ii " • 

1 'Iii ii fl11lJ L 'llllll:: "" a vVI fl~ tM 1 ei .:if u LLn:: Ill eiu au ei .:i fl 11lJ ~ ei .:in 11'!J ei.:i~ f uu~ n1 ':i 

'lJB-3'1'1U1ti.:i1trmhwvi-i~u ~.:i-d 1um'itlfotl1-3mnnu·:nu/~i;uu1'1..ti'lllm'i1.l tfu ~1 Lllulii'r:i .:i 
H'm1'1~m'i fl11lJf (KM) L tl'l..tLfl~ u.:i ~1flru fam~uV1u1£N 11..1 Mi-11~v~1l.Jn'l..t L ~vtlfotJ1 .:i 

~ ~ . ~ 

m~ u 1m1u/'wM..11 ui' Iii m'll.l u.u :: 'Vl ~i'l'tl -.1 L ii.:i1 '1..t L vi BLL" 1.:i '\111umvi1-:i/LL uu mh.:ivi ~ u.'11tY'l.J 

V1ti1t1.:i1'l..t1ii'v.:i l'l1L u'l..tn11"'itJt.m uu::utJ-Yi n L 'l..tfl ~.:J fl 11l.1~ ,.rjmnrn i'J'l..t ll1ur111lJ~'!J ti.:i V1ti1v.:i1 '1..t 
1 ~ ~ ~ 

~---------"---~~~--~~---~~-~~--------~---------' 
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Yi I ~ctt>~ 
d 
\.'HFI LL~-:i~-:iflru:;v'l1-:i1'U~i;inTH'l11lJ1' ~1un-:i1u-ua1h:;vn'U~ {9)~ 

\J 

1'11lJv\'n1 lJ'Uath:; '\111'U1191 n°1vt'Ui;i11-f lJ n 11?1'1Luunl1'1i;im1 fl11 lJf (Knowledge 

Management: KM) ~1~-:iei-:irlm LYieiirnfl~'El'Um:::m'UrnTW(i),j\Jl t1m:::~'U1h:::~YlIT.fl1'1'ln11..\Jm11ei-:iri"A11:1.11' 
" 

1 'LlnT'.itJ-rutJ~-:i m:::'U1m 1'Ul'lllJ .rn1n'll 1.i.a:m11?11'1-:i?111rlu1w fffilJ 1 u m1tJ{jiJ~-:i1'Uei~1-:ii. lJm:;'lJu J'U 
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