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AGRITECHNICA ASIA & HORTI ASIA Regional Summit 2021

Innovations for Smart Production

16-17 November 2021, Korat, Thailand + online
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Executive Summary.

1. Event concept

2. Innovations for Smart Production - Draft Program
3. Clusterfarm Future Conference

4. Extract of supporters

5. Request for Co-Hosting by MOAC

6. Discussion & next steps
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I North East Provinces I , Province of focus
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1. Event concept - location and venue [AUE3E! . N
? TECHNICA -, HoRm
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1. Event concept — Going hybrid = Going global

Hybrid Conference & Matchmaking:

+  International experts can share their knowledge no matter
where they are located

+  Attendees from all over Thailand and Southeast Asia can watch the
conference and connect with speakers and other participants

-+ Al supports matching the right people for business and knowledge
exchange

Virtual exhibition

“If the covid situation does not allow an on-site event, we can easily
switch the progam to be online VI ASIA PACIFIC
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Format: 2 day hybrid conference: On-site & Online Conference + Side Exhibition |
Live broadcasting at online platform | Speed Metworking | Field Visit
Target groups: ~ 600 Farmers/ growers/ farm managers, Clusterfarm Managers, Young Smart

Farmers, Extension workers, contractors/service providers, mills, private food
companies, importers/dealers, scientists, associations (300 online; 300 onsite)

~ 50 speakers/experts from Thailand and worldwide
~ 30 sponsors and exhibitors: Manufacturers & solutions providers in
agriculture/horticulture (see program focus)
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3. Clusterfarm Future Conference (suggestion)

Objective:

+ Support the future sustainable development of Clusterfarms by eslablisning a platform for the exchange of
experiences and ideas on Clusterfarm topics of interest and challenges belween a variely of slakeholders
Connect with internzticnal experts and farmers to showcase best practices from other countries
* Attract atiention from the agricultural industry in Thailand and abroad towards Clusterfarms

Target groups:

+ Government officers, extension workers

+ Cluster farm managers — especially from Nakhon Ratchasima Province

« Privats sector/contractors

« Further interested agriculturists and industry players (banks, contractors, importers, dealers, ...)

Requirements:

+ Coordination to bring cluster farmers to the conference
+ Easy access for cluster farmers to also join online (invitation via lina) i TN
GFAZy  AFc! vow asapaanc O]

3. Clust‘e'rf‘arm Future Conference (suggestion)

Topics of the 15t Clusterfarm Future Conference:

1. Perspective of the Thai Clusterfarm Concept (MOAC)

2. Status of implementation of the Clusterfarm Concept (DOAE)
+ Achievements
* Challenges

. Addressing Challenges (University/ Institute/ Bank/ others)

- International experience with Clustering of Farmers (IRRI/ others)
- Case Study: Achievements by joint marketing (Clusterfarm Manager/ Partner)

. Case Study: Achievements by machine use (Clusterfarm Manager/ Partner)

- Case Study: Benefits of Clusterfarms for the manufacturing industry (Manufacturer) \
. Outlook (MOAC! DOAE)

XX N OO O b~ W

GFAZ v



4, Extract of Supporters (thc) TECHNICA

ASEA

World Vegetabie Center

Association for
AGRICULTURE & FiINANCE . . - .
CONSULTANTE Vertical Farming

L ASIA PACIFIC
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5. Request for Co-Hosting by MOAC AGRI . &

L TECHNICA . HORTI
ASIA; RSIA g
Reguest to MOAC including its Departments DOAE and DOA to become
Official Co-Host of the 1t AGRITECHNICA ASIA & HORTI ASIA Regional Summit

1. Temporary permission to use the logos of MOAC and its departments to use for promoting the event

2. Collaboration in the conference development and support with technicians and experts for the
seminars and conferences (onsite/online)

3. Invitation of officials, extension workers, cluster farm managers, and young smart farmers (from
Nakhon Ratchasima and neighbouring provinces) to the event; including delegate ticket and
transport

Package:

* 150 tickets for participants invited by MOAC (incl. coffee breaks and lunch; value 2,000THB/ ticket)
+ 3 table-top booths on-site and online presentation for all involved departments

Total: 300,000 THB

(Regular price for Delegate Ticket; without accommodation: 4,300 THB; online: 1,000 THB)

I ASIA PACIFIC &
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6. Discussion & next steps
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