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"' ~'l~1\11V'Vl5A1~~~n'i11'tfr;'t'lh~'Vl1'LI 20 ti (cw .A. 2566 - 2580) 
' 

n~utli'uth.:i 
' 

0 Q,I .d 
il1~'UVI 

~..i ., ' f ~ .r ..,, ti ~ ' f 
~'Vllifl1flfl'i'VI 1 n1'i'WRJ'U1U.'l.Ul.:l'U1U.i'l:avn.1-wu'Vl'tii'I 'iZ'Vl1'Ufl1llnm.1111-wqi.iu1 (Basin-based Approach) 

1 

2 f1e.J'I. (e..111.J.e.J'l.) 

3 n'U~. 

4 

5 1.5 tfo.J1ruJ1h1~~-:iei1-:iLntJtl1~-:i'UwL'Vll'1€l~1-:iii'vEi 40,000 ~11.J~f1ll11'1rlL1Jl'l'S~€Jll L~vi1..1?1~LLe.J1.J~~1..11"1 
" ' 

ffU€l. (e.J'lJ1.J.tJ€l.) 
., ... 

t:l'\J'\J'Vl 13 
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8 ?l'\J€l. (e.J'tl1.J.LJ€J.) 

9 ?l'U€l. (e.J~1.J . '\J€J.) 

10 

11 ?l'\J€l. (e.J'tl1.J.'\J€J.) 

12 ?l'\Jv. (e..i'U'U.'\Jv.) 

13 ?l'U€l . (e.J€J'Vl.'\J€J.) 

14 ?lllf1. 
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17 

18 

19 

20 
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23 3.2 ~1.J~L~1:::'U~f1\Jl11JLLe.J1.J11.JL'll\Jl'tl~'lJ-s:::m1..1vi'llil-StJfl111JL~8'\1!18~1f1€l'Vlf1.ti'EJ .ti'mL~'l LL~!::fl(\Jf11~J1~~~~'l ?l'\J€l . (e.J'tl1.J .'U€J) 
" ' ' 

(~€18~:::) 

24 
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26 



0 ... d 
ii't1fltl\ll 
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32 

4.2 ~1'Ud'U bfl'i..:Jfl1'H~CJ1tl'Ufl1'i~lill'\J1 Lb 'Vl'1..:itl1~il fl1'i~1 b tJ'Ufl1'iLb 'U'Uil~TU~1l.J 1m~~'Ufl1'i~1l.Jilv1 'U..:J1'U 

'1J'1U'i~'Vl1'U (~BCJ'1~) 

4.3 ~1'Ud'U bfl'i ..:Jfl1'ib~CJ1 tl'Ufl1'i'U~'Vl1'i~~fl1'itl1~iJ fl1'i~1 b tJ'Ufl1'i Lb 'U'UiJ~1'U~1l.J 1 m~~'U 
fl1'i~1l.Jilv'U~'Vl1'i..:J1'U~~ fl1'itl11 'U..:i1'U'1J'1U'i~'Vl1'U LL'1~/'Vl~eJW~'Ufl1'iL?l~l.Jti1'U1":ilU'i~'1J1'1J'U 1 'U~'U~ ( ~BCJ'1~) 

'-JV!l5'fll1il"i~ 5 n11tli"uLtl~e.i'l.lf!t1.:itfo1'il~D°1'-l:: (Turnaround to Intelligent Organization) . ~ 

'Vlt.11 ll .:S1'1J 

f1'V'l?I . 

f1'V'l?I . 

f1'V'l?I . 

f1'V'l?I . 

f1'V'l?I. 

f1'V'l?I . 

33 5.1 fl11l.Jri1L 1":il 1 'Urn'i'\.JfoL '\.J~CJ'ULll'Uv..:iri'me1":iiu~CJ~ 

~1'U~mnm 

1) ~'1fl~Lb'U'U(l)1l.Jbb~'Uf1'1CJ'VIBfl1'i'U~m'i'Vl-r'V'lmm'Uflfl'1 (HR Scorecard) i11'V'l'i1l.J Lb'1~~1LL'Uf1'i1CJ bb~'U..:J1'U/ 
' ' 

bfl'i..:Jf11'i (fl~bb'U'U) 

~1'U'Ul (I) f1'DJJ bb'1 ~ v..:i Afl11l.Ji 

1) ..:J1'Ul~mb'1~~1ill'U1~bbGi'1 L?l1":iibL'1~b~mL'V'l~L~v'\.J'i~ LCJ'1J'Ub 'U..:J1'U'1J'1U'i~'Vl1'U (~BCJ'1~) 

2) ~BCJ'1~'1JB..:Jm .Vtl1 bb'1~ ~il~1'U 1~~1'Ub~CJ~ilfl11l.J b zjmf 'U 1 'Ufl11l.J b ll'Uv..:Jrl f1'iB":ilil~CJ~'1JtJ.:jf1'il.J'1J'1U'i~'Vl1'U ( ~eJCJ 
" " 

'1~) 

3) m1llri1L1":iirn 'i 'U~'Vl1'i'Ul(l)m'il.J ml1'1l'1U'i~'Vl1'U ('i~~'U) 

~1'Ufl11~1ill'U1 b 'Vlfl1'u1'1~ 

1) '\.J'i~~'Vlfim'V'l'1lv..:i~'Uf!'\.J~tmrn'itl1e1":iiu~CJ~ ('i~~'U) 
2) m1l.Jri1b1":il 1 'Urn'i~lill'U1/u-r'Uu'i ..:i'i~'U'U?l1'i?l'UL 'Vlf'!L ~v?ltJ'U?l'U'Urn'ivi1..:i1'U'l.J'U~1'U~~Vi'1 ( 'i~~'U) 

' ' .. 
~1'1.J)~'U'U ml ~jfi fl1)v\'1..:J TU 

1) fl1'iU'i~L:iJ'U?IC11'U~'1Jv..:iV1ti1CJ..:i1'U1'Urn'ibll'U'i~'U'U'i1'1Jf11'i 4.0 (PMQA 4.0) (fl~Lb'U'U) 

2) fl1'i~lill'U1f1'i~'U1'Ufl1'iU~'U~..:i1'U 1~CJfl1'itl1b'Vlflb'U1'1~~~Vl'1l.J1bll'Un'11n'Vl'1n1 'Urn'i\;\'1 b i1'U..:J1'U (Digitalize 

Process) ('i~~'U) 

?l'Ufl. 

f1'V'l?I. 

?l'Ufl . 

?l'Uv. (~'\.J'U.'Uv.) 

f'!'Vl?I . 

f1'V'l'i. 

f'!'Vl?I . 

3) fl1'iU'i~b:iJ'U~ru5'i'il.Jbb'1~fl11l.J 1 u~..:i1?t1 'Urn'i\;\'1btJ'U..:J1'U'1JB..:J'VIU1CJ..:J1'Ui11fl-r.)l (Integrity and Transparency ?t'Ufl . 

Assessment: ITA) (fl~bb'U'U) 

4) fl1'i~lill'U1W'U'Ufl1'i~~fl1'iB..:JAf111l.Ji (Knowledge Management) ?l'Ufl . 

5) f11'i'\.Jfo'\.J~..:Jf1!)/'i~btJCJ'U b~tl'1~oLJB~1tl~1'Ufl1'ivi1..:iTU (~BCJ'1~) ?1:1.J~ . 



~1"a1.:Sbfl"a.:SnT-a~11'iqi (Flagship Projects) ~VHiA1~~1n-ai.J'tlfl'lh::vnu 20 ti (vut 2561 - 2580) 

~.c:i1 ... ' t 
'l'llllfl1~fl'i'll 1 f11'l"'Vj\llJ'U1LLVliM'U1 

LUl::L~lJ~'Uvj'!f'1\J'i::'ll1'Ufl1lJ 
An!J111VjzjiJJ1 (Basin-based 

Approach) 

1f'l'Hn1'Uhft'l! (Flagship Projects) 

1) 1f1'i~fl1'j~(;l'vi1LL~U~lfll\J1zjmhmn (~f1"'1!'111 :ULUU1t11M~ 353 zj:uihwin (zj :u 

J1~m1) 

3) 1f1'i~fl1'i11i1Lijum'i1111:uLL~m1um'i~'Utl1'li'1:uzj :uJ1 ,j1u1u 4 Lf1'i~fl1'i Ctlfo1m~m'i 
hujw5'!l:Ufl1V!Ulllfl'i!l\Jfl1'il1i1L uu~1u~'ll111L'1'U) HiLLFi 

3.1 bf1'i~fl1'iL Yl iitl~mrutl11uei1~Ln\Jtl1L~!lU LLi.im~ ~lll:U 51'i1 ~~VlllllLiiEMLVli.i 
'i:m::rnn1m~m'i 16 tJ (2555 - 2570) 

3.2 bf1'i~fl1'iLYl:utl~mrutl1iiiuviu1\1L~!lUi;JiiY'4<l ~~VlllllLLi.iri!l~<'l!lU 'i::tl::L1<l1Lf1'i~fl1'i 
7 tJ (2568 - 2574) 

3.31f1'i~fl1'i~'Utl1'11nL~!lUl'l~Uf1~U'llfo'l!l\J'i'iL'll1U'IJVl1ii'mL<i'~ ~~Vlllllfl1'1J'1U1.j~ 
'i::tl::L1<i11!'1'i~fl1'i 5 tJ (2568 - 2572) 

3.41m~m'iu~m'i~111m'itl11'1J~ L<it1iil,J<i1111t1LL'i~1\J:uci1~mf1111::i'um1mot1~LVIU!l 
'i::t1::L1<i11f1'i~fl1'i 8 U (2570 - 2577) 

"1\Jfl. I "1V'4'1J. I nV'4n. /"1!l"1. I 
.,,.,5. 

4) 1m~m'i~f1"'1'1l\J'll1U 1f1'i~nw1mtl'i::V11UeJUL '1il~lJ1'11f1Y'4'i::'i1'lJl1i1~~"1~1~ HL~:u ntlY'4. 

LL<i::t!~1i.i., :u\jWJ Cifomi~Lnu1i'ntl1 LL~t!~1i.iih::uum::'11t1tl1 V1~!liltl'i::~V15mV'41un1'i 
nmnuJ1~1) 

5) 1m~m'i~f1"'1f111:ULiJu1tJ1(;)'1J!l~f11'itl!l.,~1~Lf1'i~fl1'i'lJ'1tl'i::'ll1'U'IJU1111LVlqjLL<i::'IJU1111 .,\Jfl . I .,Y'4'1J . I f1Y'4f1 . 

nm~ 1111t1'lilm'i PPP 

6) 1m~fl1'i~'1lJ\J1LLVl~~J1'lJ<itl'i::'ll1U~.,!llllf1<i'il~UbtJ\J1ti'l~\J1'1 UbtJ\J1tJ!i1fl'IJ~U 1 L'liu .,V'4'1J. I f1Y'4f1. 

BCG Model 

"11V'4. I "1\J!l. (~t!U.\J!l . ) 

8) 1m~m'itl!l"1~1~Lf1'i~fl1'i'lJ<itl'i::'ll1'UeJUL\jil~lJ1'11f1Y'4'i::'i1'lJ11i1TIV1i.i ('IJU1111L'Vlqj '1Ju1111 .,V'4'1J. I f1V'4f1. I nt!V'4. 

f1'11~ LL<l::'IJ\J1111L~f1) 1\1mu~~'i::\J\J 

10) 1m~fl1'itlfotl·p1m~fl1'i~'1lJU1LLVl~~J1'1J'U1111L~f1 (~ci1t11ilULL<i'1LL'1::!l~LU-ti1t1fl1'i "1\J!l. 

ci1t11!l'U) 

'l'llllfl1~flivl 2 f11'iL~iJ\J'i::fl'll~ll1'Vj 1) 1m~fl1'itl'i::Lli'Uf111iJ~:Ul'i1'1J!l~fl1'it'li'tl11uL'IJlll'lJ'1ti'i::'ll1'lJ 
f11'iU'1Vl1'i~flf11'iJ1 !JV1 ~\!'iW1 f11'i 2) Lf1'i ~fl1 'itl 'i:: Lii'lJ~<itl 'i ::~'II ITi11V'4fl1'i1-uJ1 L 'lJ L 'IJ lll'lJ<lU 'i::'ll 1U 

f11ii1'fl'!'li'i::~~flm'it-iiJ1 3l Lf1'i~n1'itJ'i::Liiu~ml'l'i"'~n'1 V1 1~n1'iLn"'111'i1uL'IJ111~uvl'lJ<itl'i::'ll1u 
4) Lf1'i~f11'i~'1lJ'lJ1U'i::~'llIT.fl1V'4f11'i~lllfl1'itl1 "1\J!l. (~ti'lJ.\J!l. LL<i:: ~'1'lJ.\J!l.) 
5) Lf1'i~fl1'iLYl:utJ'i::~'llIT.fl1V'4f11'i\J~Vl1'i~lllfl1'i !'11\Jfl:Uflruil1V'4 LL<i::tlntl!l~'i::\J1.JUL11'1 .,un. I .,\J!l. (~!l'll.\J!l. LL<i:: 

LLVl~~tl1'!J'1tl'i::'ll1'lJ ~'1'lJ.\J!l.)/ _,1V'4. 

7) Lf1'i~f11'itlfoLtl~ti'lJfl1'ititl1LVi!ln1'iLfl"'lll'i Lri!l*~ Smart Farmer L'li'lJ A~ri-Map "1\J!l. (~'!J'lJ.\J!l. LL<i:: ~'1'lJ.\J!l.) I 
Lfl"'lll'iLLtl<i~1Vlqj LlJt1nm~'uLL\1~ "11V'4. 

8) Lf1'i~fl1'iLYliitJ'i::~'llIT.fl1V'4fl1'iL'li'tl11111t1ti'i::\J\J loT L'li'1"1!'11\Jfl:U L'li'lJ 1m~fl1'i),J'1\J'lJ .,\J!l. (~tl'lJ.\J!l.)/ .,1V'4. I l'l\11.,. 

Ll'l'i~f11'i~lll~tl~~'lJ1111t11i'i::\J\J loT ('11f1 JllD) 



~1,-1.:i1f'l,-.:im,-fl1~qi (Flasship Projects) ~'Vllif11gl~7m11'!lilth::vnu 20 tJ ('W.fl. 2561 - 2580) 

\h'::Lii\lfl"ts.i1ftfli Lf'11~n11d1fi'Y (Flagship Projects) 
\onhv~1t1foilfl'!IO\Jl1an 

~Vll5fl1flfli~ 4 n1'iil~1~Lfl~t!'li1V 1) Lf'l'l~nmJfot11~wuun1'l'iii11n1'lJ1LL<i::~\llJ'U1ti~f'in'l0'1i'J1 nvm. I il\Jti. (~'il'U.u<i.) 

LL<i::m'lii<l1ufu1 (Networking and 2) Lf'l'l~m'l<i~Li1~1.in1'lil<i1u'l1l.lu~m'l'iii11n1'lJ1'!J<itl'l::V11'U nV'l<I. 

Participation) 'lltl ~'l'Jnl11flfl1\Jl\J 3) Lf'l'l~n1'l<i~L<l~l.ln1'lii<i1 t1 'l1l.1~1'Uri<J<1-i'1~LLVl<i~J1 nV'l<1. 

n1'iu;~1'i'iifln11tl1'1Ji1U 'i::V11utu 4) Lf'l'l~n1'l~\llJ'U1f'l11l.liLL'1Zf'l11l.J'l1l.11i<J~1\J'!J'1U'l::VJ1\J nV'l<I. 

1::ti'u~\J~ (Networking 5 l Lf'l'l ~ n 1'l\j'lUJ1n1'ln1 'lv11~1uu.<i:: L<l~l.!<1-i'1~f'l11l.I L '!i'l.I u. ~~LL uutl'l::'IJ1~.li <1un. I n<l'!l. I <l\J<J . (~'1\J.u<i.) 

Collaboration Participation) 

6l 1m~m'l\J'lru1m'l m'lv11~1u'l111nu<l1t1'l1'!Jm'lLL<i::f'lru::m'll.lm'lzjl.IJ1 nV'l<I. 

7l tm~m'l~\lll'U1Pfm1tnV'ln1'l\J~m'l'iii11nTi'Ql.l'll'lJ LL<i::nzj110'!!J1u.uuL<1~11e11u1'1 t.J1u nV'l<I. I <l\J<l. (~'il'U.\J<J.) 

Lf'l~u'!i1v<i~L<l~l.ln1'lii<i1u'l1l.l'!IB~tl'l::'!J1'!lu 

8) 1m~m'l<i~L<1~11nzjl.10'!!J11~'1i11VJ:: LUV'U f'l'l<J\Jf'l<jl.l't'jnnzjl.lml.I w.rn. VJ~V'l£11mJ1., nV'l<1. 

V'l.PI. 2561 

9) Lf'l'l~n1'l~\lllt11<i~f'im0'1i'J11u~uvitm~n1'leJ'lJL~<J~l.11'11nV'lw'l1'!li;i1~ nV'l<1. ('llmfil.IL9il.I) 

~Vll5fl1flfli~ 5 n1'iU~ULU~V'lJ~ 1) Lf'l'l~m'ltlfot/~~<1l.l'l'l'1t1::<i~f'imLL<i::~f'l<i1mLYl<i-UuLf'l~B'lJ~<i~f'imeY'ilu~v:: <l\Jf'I. 

ti~ fimil'ilu;v:: (Turnaround to 2)Lf'l'l~n1'l<l'l'lVl1~f'l<i1n'l'lu1vi~Lvl<i'l<i~~un1'liuLf'l~<i'U<l<i~f'in'leJ'ilil~t1:: <l\Jf'I. 
' " 

Intelligent Organization) 3) Lf'l'l~n1'ltlfot11~'l::uuu~m'lVJ~wv1n'l~f'lf'l'1L~<1<ii11fonuu~uVJm'lLtl~vuLLtl<i~ <l\Jf'I. 

- Manpower/Career Path/Succession 

4) 1m~m'lL<1~11<1-i'1~m1l.l~n~u'!l<i~~f'lmmlli<i.i~f'im (~'1\llt1\JLLVJ'U/\J'l'lt11ml'I/ <l\Jf'I . 

~ULL \J\Jn1'lvl1~1'U) 

5) Lf'l'l~n1'l~\llJ'U1\i'n"1::\Jf'l'11m<im'lLU'lJ\Jf'l'11m~iim1l.l-i' (Knowledge Worker) <l\Jf'I. 
~ '\I ~ " 

- <i~f'if'l11l.liV11~1"\1u'!J<itl'l::V11u/\i'n"1::m'lu~m'l'iii1lm'l/m"11 

- \i'n"1::n1'l Coaching/Mentoring/\i'n"1::m'l1Lf'l'l1::'vlL:a~m'ln:: 

6) 1m~m'l~\llJ'U1~f'l'11m~m'lLU'lJ~f'l<i1meJ'ilil~tJ:: (Intelligent Worker) <l\Jf'I. 

- \i'n"1::m'll'li'Lf'l~<i~iim VJf'l Lu t<i1i<11'l<1'lJLVJPI 

- \i'n"1::m'lii<i1u'l1l.I 

7) 1m~m'ltlfoUVJ\J1VJ<l'11U'lJ~\llJ'U1n1'l'!J<itl'l::VJ1'U <IV'l'!J. 

- LU'lJf'l~~<111t1~L<1~m1u'!l<i~ml.l'!J<itl'l::V11t1 

- iiuf'l<i1n 'l'!J<itl'l ::VJ1'lJ~ Ln.;vrum V'l1'!Jn 1'l 1 ti LL'11L'li'1111'l1l.I1 uf'l~~<111<i~ . . 
- i'.Jm'lri1t1VIB\11u~f'im111iLL'1ZLzj<Jl./Lv~~f'l'11mL'Uml.J'!J'1tlWV11'U LL'1::~f'lf'l'1J11tl'Uun 

8) 1m~m'l~\llJ'U1'lZ\J\JLL'1Zn1'l~i11n1'lu~f'im1 11i (Knowledge Management : KM) <11V'l . I <l\Jf'I . 

~~<i~f'im 
9) Lf'l'l~m'l'l~mL<i::~\llJ'lJ1~1ul"i1t1'!J<itl'l::V11u <11W. 

1O)1m~m'ltl'l::L"'U<i~f'imL vlu*~m'lL llu<i~f'imeY'ilu~v:: nV'l'l. 

11) Lf'l'l~n1'l~\llJ'U1'l::\J\J'!J<itlwV11t11'11vui'illn'l'll.l.ffu~~ <11V'l. 

- ii'iJmW 1 : iJ~1ufi1n"111'iimL<i::lli<it1B\11~1'U'l'ii'VBV1~LU'lJ'lZ\J\J L'ti'lJ L~B'lJL~~'lJ n1'lei11 

1h~11tl~mruJ1t~~t1LYl<im'lLn"1ill'l m'llli<it1<Ji1l'lJlillm'll.ll"i1u'!J<itl'l::V11'lJ'l::~u'Ql.l'!Jt1 

Lvl<i'll1'11V~'lJ~Ln"1ill'lm'll.IVl~<J'Ui'illm'll.l~'lJ'l ~Liil1li'lu1u.iu1f'l\ll 

12) 1m~m'itl'l::~nill"l 'li'L VJf'l L 'lJ 1<i1i~\i'ui11Jv 1um'lf'l1\Jf'll.IWV::1n<iL flu m'l~\lll 'U 1LL vici~J1 <11W. I PIVl<I . 

LL<i::n1'l\J~ln'l~i11n1'lJ1~iJtl'l::i:iVJG.f11W 
13) Lf'l'l~n1'l~\llJ'U1n1'i~mn'lVl'11nVl'11tJ'tiu~Vl1~ (RID Multi-Platform <11W. I PIVJ<I. 

Communication) 

14) Lf'l'l~n1'ltl'i::~nill"l'!i'Lf'l~B~'iimn<i <ll.l<i~n<i1t1m'lLfi11t1'l::iiiV15.rnV'lm'l~i11n1'l Mn. I <11V'l . 

'IJ'1U'lZVl1'lJ 



1111'l1-11Lfl'l-lln1'lri1A'cy (Flagship Projects) ~'Vlllf11i;1111imiJ'tli;itJ'l::vnu 20 ti ('Vl.f1. 2561 - 2580) 

1fl'H01'HhA(\! (Flagship Projects) 

15) Ll'1"i~fl1"i~i;J"i::UUnT'ivl1~1'UU'U~'U.lj1'U~~\1<i (Digital Organization) f'l'Vl<t I VJf1<i'1Uf1 f1El~ 
- L'!i'U "i::uu IT (Hardware/Software) Wllll'U1fl1"ili~1'U Cloud Computing .lj1'U-ii'Ell;J11 (e.JU'Vl.UEJ.) 

~1utl1LL<i::ei~Fi'm "i::urn1urn"iw.,~ ~1'UU~"'11"i'J1'11'1'1 ~1'U.,1"iUfl! fl1"i"i1f.M1'U LtJulli'u 

16) 1m~rn"iWllll'U1 Application Lvlei1~€tJ{i~~1u.,1m"inv11~1uuu~'U.lJ1'U'llEJ~~~\111 ( f'l'VI.,. I VJn<i'1un nei~ 
Digital Organization) 1~eici1~i1tJ"i::~'VliimYi (e.JU'U.UEJ.) 

- MIS I Big data I GIS 

17) L1'1"i~fl1"iWllll'U1"i::UUUEl~tl'Uf111lJU'1EJi;Jii'CJ-ii'Ell;J'1 LL<i::L'i!LUEl1 (Data and Cyber f'l'VI.,, 

Security) 

18) L1'1"i~fl1"iWllll'U1LL'U1'Vl1~fl1"iU~'Vl1"ifl11lJL~CJ~ (Risk Management) LL<i::rn"i 

ii1LU'U~1'UEJci1~1lim~ei~ (Business Continuity Plan) 

- BCP I Recovery Plan I Mirror Site 

19) 1m~rn"ii'ln~1fl1"iUfotJ1~LL<i::LLm'lln!)'Vl"1CJ ),J1\Jl"ifl1"i LL<i::WLtfoulliEJfl1"iWlllJ'U1 

tJ"i::~'VliimYirn"ivl1~1'U "i::LUCJUfl1"iL-iivi~u I YiW"i1'!1Uq)q)°1i'Vl'i'YiCJ1fl"itl1 

20) 1m~rn"itJWLU'Uflt1Jt'i"i"ilJLL<i::m1lJ 1tJ~~1.,1 u rn"iii1 L uu~1u'lJEJ~'VIU1CJ~1umA'i'.li 

(Integrity and Transparency Assessment: ITA) 

21) 1m~n1"i\111lJLLe.J'Uf1'1~'VIGf11"iU~'Vl1"i'VlfoCJ1n"i1.Jl'11'1'1f1"ilJ'!l'1UW'Vl1'U 

f'l'VI.,. / VJn<i'1un nei~ 

(e.JCJf'l.UEJ.) 

.,"i;i· / VJn<i'1un nei~ 

(e<tJU.UEl.) 

_,Ul'1. 

_,Ul'1. 
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\ll1'<i1.:!Lfl'<i.:!n1'<iil1~qj (Flagship Projects) ~'Vllil'l1il91im11'tlt'l'lh::v11u 20 tJ ('W .l'I. 2561 - 2580) 

ti .. • 
1:a"u"~r!fl1flM'i 1fl'Hn11th~qi (Flagship Projects) 

~ti1v~1u;u~ .. ~~u~an 

~'Yl61'11 flPli;;l 3 n1'iUeNrl'Uf'l'l1lJ 1) Lfl"i~m"iri<J.,-r1~enflW1J<itJ':i::v11u1u~uvl.ti'vi'lumu"i::~uzjiJtl11-..,qJ LL<i::zjiJJ1.,1'U1 .,'l'jqj. I fl'l'jfl. I .,1J<J. (~tJ1J.1J<J.) 

LaV'Vl1 VLLil::flu\Jfl'4'1Jn1'i\J'i'iL'Vl1llV 

ellJLnfl\11fltl1 2) Lfl"i~fl1"iUCJ~tllJLL<i::LLm 'UUqj"11fl1"iljfl1flL 'Ulll'!l'1tJ"i::'Yl11J (L 'Ulll'!l'1tJ"i::'Yl11J 1 'Vlqj fl'11~ l'llJlll. I fl.,'!l. I .,1J€l. (~tJ1J.1J<J.) 

m1::L~fl) 

3) bfl"i ~ fl1"ici~ L.,~lJLL<i:: 'i' fl ~1fl1., 1'll~uvifl1"i Lfl~lll"i 1uL'Ulll'!l'1tJ"i::'YI1\J .,'l'jqj. I fl'l'jfl. I .,1J€l. (~'!l\J.1JCJ . 

LL'1:: ~\l\J . 1J€J.) 

4) 1m~fl1"i~lllVl1Lfl~CJ~~m - Lfl~CJ~ il <J L'iilmvllJtJW~'YI Gi11 '1'j11J fl11UCJ~tl\Jfl1"i)::1J1Vtl1 .,fl fl. 

5) bfli~flWW\llllJ11::1J1Jf11111fl11uJLL'1::LL~~L~€JlJ.,'111Jfl1"iuJtl1~11J~CJ.,1li11ru::VJfl .,1J<J. (~tJu . u<J.l I !'!'YI.,. 

Platform 

6) bfl"i~fl1)~illvJ1L~lJ'Yl1~~1Jtl1L~V~LileNL!'l1~.Jifi\l/'qlJ'!llJ~1~qj .,'l'jqj. I fl'l'jfl. I .,1J<J . (~\l\J.1J<J.) 

7) 1m~m.,~fl~1'Ylu'Y11u~uvifoJ1 LL<i :: Lfl "i ~ fl11~\lllu1~uvi1 "1L \'Ju~uvifoJ1 .,1Jfl. 

8) 1m~fl1"i~lllvJ1LL~uqmi5u1u1111::'ifl']~ (Emergency Continuous Management \'11J<J.(~tJ'U.1J<J.l I !'!'YI.,. 

Plan) 1111lJ~1~Ln1Jtl1'UlJ11111"1qj LL'1::'U\J1111fl'11~ 
9)1f11~fl1.,n1~1111'!l~'!l~~n111'U11~'1'11~J1'!l.itJ.,::'Yl1u .,'l'jqj. I fl'l'jfl. I .,1J<J. (~tJu.u<J.) 

10) 1m~fl1'iri<J.,-r1~'1'11~1::u1vtl11mj (L'tiu ')LlJ~fl~utl1L'iilmLm'llilqimtl1vhlJ fl<ieN .,'l'jqj. I fl'l'jfl. I .,uei. (~tJu.uei.) 

W1J1VLL<i::ci~tl1LL1J1J 2 in 1 ) 

11) Lf11~m1tJfotJ1~1::uufl11ci~iieiiJm'iileiu~m1~111m1J1LL1J1J Real time 1J\Jli11J 
' " ~ 

.,uei. (~tJu.uei.l I !'!'YI., . 

Digital 

12) Lf11~fl11tJfotJ1 ~1;1uiiei iJ<itl1t1-1 L \'Juwuu L~ v1 ti' u vi i1 f111lJ '1 fl iii ei~ LL<i:: LLiJutl 1 
~ " " 

.,1JCJ. (~tJu . uei.) I !'!'YI.,. 

..... - d ..... .J' .d 
13) Lf11~fl11U11JU°i~1::1J1JU1::lJ1'1~'1 11V~11J~'1 LL<i::tJWLlJ\Jf111lJL.,V~Wi111J'l'jlJ'Yl .,uei. (~tJu.uei.) I !'!'YI.,. 

14) Lfl"i~fl1)~\llllJ1~1JrJtJ{j~fl11J1ei'\lil~V:: (Smart Water Operation Center : .,uei . (~tJu . uei.l I !'!'YI.,. 

SWOC) 

- Business Intelligence 

- blJLlll'1fl1)f11111fl1"iuJtl1'UeJ~zjlJtl1 (RID Model) 

- Simulation 

- 1eJ~'i'um'i~lllfl11J11u1111::'ifl'l~ 
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t1,::~htl~tJth::111ru YU-I. l!><n>a 11Jl'n.n'1vl I!> 

L;EJU ~i:i1U1f.Jn1,if1t!n mN f!!UV f)~2.J u.~:: '1Cl1VU 

1J112!Vln'nl'!lm.hn11u '1u~aUfl~n'1\Jl11lw.J~\1115f'i1fl!Jli°n'nl'!lr1tl,nnu ro i1 {l'U't ~ -
l!:>ctao) L;:8n1"ItJ,,q1ilv'1Pltl "a-:1Pln':ia'1U~EJ::v1~.:ifli1~f111111i''l.lfl~ll1t.iiI1 (Water Security} L'1t>~~11 
fllNfl1fl1,tJ~m, fl1lJlutJ l!><tao" L\j)tJV'1'tU'IJ~1LiJum,<U'tJ~fll~au'f'lt5'11'1tJ1'i fl'S11'!14'\tJ':it:'Vl1'1.1 th::~1tJ 

al ~ il ' 0 - .,j ( ti .... I ~'U u,::inru YU'I. l!><l'.bd "!!~El~ U"tf1~n1"Jlil1L'l.l'IH1'1.1,.t:EJ::'VI l!> ~.Pl. l!><l'.bb - l!><tcrlo) "fl'S1~fl1fllLfl'l'Ul'!J1tJ . .. ~ 
~t:fll112J,-1i.J11Eln 'l.l'l.I 

~ .: ~ tJ • .i , tJ "' 
'Vl~'l.I fl1111"Ul"11'1.11."'"" LElm"l1"l' "l':m'eJtJ LL"t:U.tJtJnfl,.1Jfl1,,1EJ~1'1.11\4" ., ,::m:l'u~rm 

0 ... .., .:., ( •• 1 , • ) 
al. LL\Jtl':i1ll~1'1.1~"n1'?11L'l.IU-31'1.1Jl11J'11111fl U.tJtJ ntl,2.J\11 GI .. 
l!>. LLtJtJ'1~~1u~"m1f11Li°llH1'1.1 1fli~m·u~1fil'qi (Flagship Projects) (U.tJtJv4Elim1 ~) 
"'· LLl\4'1.1~'VltH'114"!1Jl{ fl"l'1J'tf"tl"l'~'Vl1'1.1 l!>o \J YU'I . lo<tbb - ~~do (QVtJtJi'ut11~) 

<£. Lrii.J11tJ~1'\JiLfll':i1t:~ ~"n1,fl1Lil'\J~1'\J.f11fJ1tJl~VltH111~t'li n':i1J'!l"tht:V11'1.1 ~o ti 
th:::~1U~tJtl"Jt:1J1W ~ . fl! . ~ctbcrl 

l~vi QR Code ~1'1J~1~ ,_,1nijimHilm'l1111':i(li'ltitJfl1l.lit!"J~L~1JL9111ltl'vi '\J1~~11 
nfl~ t11.n,ni u1in' li"l'"l1Jn"l 1 Vl"L oa crlcrlc;tct o<£o<t u1~'111\i ~ 1J1"j1 5iJ1 Viti 1 Vl':i . oc;t @dcta <il~crl~ 

~::'l.!1tJi~L~tl~ ~i.JLUll LVl"j. od dmdc;t ac.-<ba r:'.ht11Lf'l";i1t:~tilvu1avl m f11'\JiLFl"l'1:l~'UWt.l1U m>~w.J'\J~1U 
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